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PHAT TRIEN NANG LUC TU DUY SANG TAO
CHO PQI NGU CAN BO QUAN LY GIAO DUC TRONG BOI CANH HIEN NAY

e Tran Khanh Bac)

Toém tit

Bai bdo trinh bay va phdn tich béi canh, ddc trung ciia xd hoi hién dai, nén kinh té tri thirc va gido
duc trong nén kinh té tri thirc. Phdn tich yéu cau va cdc ndi dung phdt trién ning luc tw duy sdng tao
cho dgi ngii cdc nha quan 1y néi chung va cdc nha quan 1y gido duc néi riéng. Tie d6, dé xudt cdc ndi
dung doi méi can ban va toan dién céng tac dao tao, boi dwdng cdan bg quan 1y gido duc theo huwéng

tiép cdn phat trién nang luc tw duy sdang tao.

Tw khoa: nang lyc, tw duy, sang tao, nang lyc tw duy sdang tao, nha quadn ly, doi ngii can bo quan

ly gido duc.

1. Pit van dé

Budc vao thé ky XXI, nhan loai ching kién
su phat trién chua ting c6 trong lich st ctia doi
sdng xa hoi véi nhiéu co hoi va thach thirc méi phi
truyén thong. D3 c6 nhiéu ban luan cua cac hoc gia,
nha nghién ctru vé x3 hoi va nén kinh té méi - kinh
té tri thire v6i didc trung co ban 14 tinh sang tao véi
nhiing san phém va dich vu c6 ham lugng chét xam
cao. Trong gido duc da hinh thanh céac y tudng va
hién thyc hoa mé hinh nha truong thong minh,
nha truong sang tao... Pay thuc sy 1a nhitng cai
noi dao tao doi ngu nhan lyc sang tao trong tuong
lai, tao ra gla tr1 cot 16i nhat trong ngudn von con
ngudi & mdi qudc gia. Trong bdi canh do, viée dao
tao va boi dudng phat trién nang luc tu duy sang
tao cho d¢i ngii cac nha quan 1y noi chung va cac
nha quan ly gido duc noi riéng da va dang 1a mot
van dé cap bach.

2. Xa hoi hién dai va nhirng thach thic
trong quan ly

Trong tac pham “Tu duy lai twong lai”, tac
gia Rowan Gibson da d& cap dén nhu cau tu duy
lai twong lai ctia cac nha quan ly, 1anh dao cta cac
doanh nghiép, cac td chirc (trong d6 ¢ nha trudng)
mudn ton tai va phat trién trong ky nguyén méi

ctia thoi dai thong tin va tri thire. Ong nhan manh
“Tuong lai khong con gidng nhu nhimg gi ma cac
nha kinh doanh van hinh dung. Do d6 nhat thiét
phai tu duy lai twong lai” [4]; hay n6i mot cach
khéc, 1a phai c6 mot cudc cach mang mai trong tu
duy dé mo dudng cho cac bude phat trién méi cia
céc to chire, cac linh vuc hoat dong xa hoi trong
do6 co giao duc.

Vi cach nhin xuyén sudt qua giai doan phat
trién cua doi séng xa hoi va cac hoat dong quan
ly trong céc linh vuc kinh doanh, nha kinh té My
ndi tiéng Peter Drucker di cho rang thach thirc
16n nhat d6i voi nha quéan 1y trong thoi dai méi
1a “sy thay d6i hau nhu dién ra lién tuc, thudng
xuyén trén moi binh dién cua td chirc va xa hoi;
do d6 doi hoi nha quan 1y phai c¢6 tim nhin siu
rong va nang luc thich nghi, linh hoat va sang tao
dé vuot qua cac thoi quen, dinh kién va cac khuén
mau cii” [2]. Khac véi thoi dai da qua khi qua khir
quyét dinh tuong lai thi trong thdi dai moi tuong
lai chi phdi va quyét dinh hién tai. Tu duy séng
tao, v6i tAm nhin va dy bdo mai vé tuong lai la
mot trong nhimng dic trung co ban nhat cua tu duy
no6i chung va tu duy trong quan ly noi riéng trong
thé ky méi [2].

Bang 1. Pdi chiéu cic md hinh quén Iy
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® Giao su thinh giang Truong Pai hoc Hiroshima - Nhéat Ban.
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Muc dich cia
cong viéc

bé ton tai

be tich luy tai san va dia vi
x4 hoi

La mot phan cua ké hoach
cudc song

Xéc dinh danh
tinh ca nhan

V6i hing hodc véi giai cip
lao dong

Theo nhom x3d hoi hodc vdi
cong ty

Danh tinh ¢4 nhéan bi x04 bo
(ca nhan mang tinh x hoi hon)

Xung dot

Bi pha v va né tranh

Puoc thod hiép va giai quyet
thong qua thoa thuan cua tap thé

La mot phan binh thuong cua
cudc song

Nha quan 1y quyét dinh

PhanAcong Nha quan ly iluyet dmhﬂ Neuoi lam cong suy nghi va N‘ha‘quan lyA'va ngO} lam cong

lao dong Ngudi lam cong thuc hién A va cung quyét dinh va thyc hién
thuc hién

Quyén lyc Tap trung & cap trén Bi gi6i han, c6 su chia s¢ chire Phan tan va dugc chia sé

nang/trao quyén cho cip dudi

3. Ning lwc, cAu triic ning lwe va Iy thuyét
da thong minh

3.1. Khai niém ning lwc va cdc ciu tric
cia nang luc

Co rat nhiéu quan ni€ém, dinh nghia khai ni¢m
vé ning luc.

Theo T dién Tiéng Viét: “(1) Kha ning, diéu
kién chii quan hodc tu nhién san co6 dé thuc hién
mot hoat dong nao do6. (2) Pham chat tim 1y va sinh
1y tao cho con ngudi kha nang hoan thanh mot hoat
dong nao d6 véi chat luong cao” [5, tr. 660-661].

Theo Tir dién Gido duc hoc: “Kha nang duogc
hinh thanh va phat trién, cho phép con nguoi dat
duoc thanh cong trong mdt hoat dong thé luc, tri
luc hodc nghé nghiép. Nang luc duoc thé hién vao
kha nang thi hanh mdt hoat dong, thyc hi¢n mot
nhiém vu” [6].

Theo Tir dién Bdch khoa Viét Nam: “Ning
luc 1a ddc diém cua ca nhan thé hién mirc d6 thong
thao - tirc 1a c6 thé thuc hién mét cach thuan thuc va
chic chén - mot hay mét sb dang hoat dong nao do.
Ning luc gin lién véi nhitng phdm chat vé tri nho,
tinh nhay cam, tri tu¢. Tinh cach ctia ca nhan” [7].

Mot s6 tai liéu nudc ngoai cho rang “Ning
luc 1a kha niang van dung nhiing kién thtc, kinh
nghiém, k¥ ning, thai do va hung thu dé hanh
dong mot cach phu hop va co6 hi€u qua trong cac
tinh hudng phong pht cta cudc séng” (Québec -
Ministere de I’Education, 2004); hay “Nang luc
thé hién nhu mot hé théng kha nang, sy thanh thao
hodc nhtrng k¥ ning thiét yéu, co thé gitip con ngudi
du diéu kién vuon t6i mot muc dich cu thé” (F. E.
Weinert, OECD, 2001).

C6 thé hiéu, nang lyc dugc xem nhu 1a kha
nang tiép nhan va véan dung téng hop, co6 hi¢u qua
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Nguon: [2, tr: 308]
moi tiém ning ctia con ngudi (tri thirc, k§ nang, thai
dd, thé luc, niém tin.. J) dé thuc hién c6 chat lugng
cong viéc hoac xu Iy vdi mot tinh huéng, trang thai
nao do6 trong cudc séng va lao dong nghé nghiép.

C6 nhiéu cach phan loai nang luc khac nhau,
trong d6 co cac cach phan loai chu yéu sau:

Nang lyc chung (General Competence): La
nhing niang lyc co ban, thiét yéu hodc cot 13i. ..
lam nén tang cho moi hoat dong ctia con ngudi
trong cudc song va lao dong nghé nghiép nhu ning
luc nhén thuce, nang lyc tri tu€, nang luc vé ngon
ngit va tinh toan; ning luc giao tiép, niang luc van
dong... Céc nang luc nay dugc hinh thanh va phat
trién dya trén ban ning di truyén ciia con nguoi,
qué trinh gido duc va trai nghiém trong cudc song.

Nang lyc chuyén biét (Special Competence):
La nhiing nang luc riéng dugc hinh thanh va phat
trién trén co sé cac nang lyc chung theo dinh hudéng
chuyén sau, riéng biét trong cac loai hinh hoat dong
nghé nghiép, cong viéc hodc tinh huéng, méi truong
dac thu. Vi du nhu nang Iyc nhén dang nhanh duoc
hinh thanh trén co s& cac nang luc chung vé thi
gi4c, phan doan, so sanh... va cac pham chét, ning
khiéu chuyén biét.

Ning luc ciing c6 thé dugc phan loai thanh cac
nang lyc thanh phén nhu nang lyc xa héi, nang luc
ca nhan, nang lyc vé phuong phép va ning luc nghé
nghi¢p hodc trong qua trinh lao dong nghé nghiép
c6 thé phan ra cac loai ning luc vé ¥ tuong - thiét
ké - thi cong - van hanh; giam sat va danh gia.

Ning luc dugc hinh thanh va phat trién trén co
s& o hop cac kién thuc, k¥ nang va thai d6. Glenn
M., Mary Jo Blahna (2005) cho rang, bdi canh thoi
dai moi, xu thé phat trién gido duc va cudc cach
mang khoa hoc - cong nghé da tac dong va lam bién
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d6i nhanh chong, sau sac dén tat ca cac linh vuc cta
xa hoi, trong do c6 gido duc va vigc lam. Sy bién
ddi d6 dugce thé hién trudce hét & quan ni¢m maoi vé
hinh miu nhan cich ngudi lao dong trong xa hoi
cong nghiép van minh hi¢n dai. M6 hinh nhan cach
cua nguoi lao dong dugc xay dung dya trén nang
Irc (Human Resources Competency), bao gdm 03
thanh t§ cAu tric co ban: Kién thirc (Knowledge),
K§ nang (Skills) va Thai do (Traits).

Kién thirc (Knowledge) c6 kién thtrc nén
tang co ban dé hoc tap va tiép thu cong nghé, kién
thirc chuyén mon nghé nghiép ¢ mirc do tinh thong,
lam viéc c6 ké hoach, am hiéu phap luat, tiép thu
nhanh, kién thtrc xa hoi. ..

K¥ ning (Skills): k¥ ning co ban: doc, viét,
tinh toan, noi, nghe; k¥ ning nghé nghiép: thuc
hién thanh thao cong viéc, co6 kha nang xu ly cac
tinh hudng trong hoat dong nghé nghlep, c6 nang
Iurc thich tng véi sy thay doi theo yéu cau san Xudt/
dich vy; c6 ky ning quan 1y thoi gian, vé hidu qua
ctia nhoém; k¥ ning phat trién: xac dinh myc tiéu,
ky ndng hoach dinh sy nghiép, tu hoan thién va
phat trién ban than. ..

Phéim chat/Thi d§ (Traits): c6 sic khoe tot,
co tac phong cong nghiép (khan truong, dung gio
gidc..), co ¥ thire ky luat lao dong cao, c6 niém say
mé nghé nghiép, ty tin, tinh liém chinh va trung
thuc, chiu trach nhiém ca nhan, ton trong cac y kién
ctia nguoi khac, c6 tinh than yéu nudce, yéu dan toc,
sdng co trach nhiém vai cong dong va xa hoi. ..

Theo Rudalf Tippelt (2003) nang luc hoat dong
nghé nghiép (Proffesional actions competency)
duoc hinh thanh dya trén t6 hop cua 4 loai nang
luc co ban (hinh 1).

Ning luc ¢4 nhan
Individual Competency

-

Niing lyc xa hoi
Social Competency

Niing lyc phuong phap
Methodical Competency

Ning luc chuyén mén
Professional Competency

Hinh 1. Cac thﬁnh\t(‘) ning luc hoat dong
nghé nghiép
Dy 4n nghién ctru cia OECD vé dinh nghia
va lya chon cac nang luc (OECD’s Definition and

Selection of Competencies - DeSeCo) da xac dinh
mat tip hop cac ning luc co ban bao quat kha day
du ca y nghia 1y thuyét va ¥ nghia thuc tién. Mdi
nang lyc co ban phai: dong gop tao ra cac két qua
tac dong co gia tri cho xa hoi va ca nhan; giap
cac ca nhan dap tng duoc cac yéu cau quan trong
trong cac hoan canh khac nhau; va khéng chi rat
quan trong ddi v6i cac chuyén gia ma con véi tit
ca cac ca nhan.

Dy 4n DeSeCo cua OECD da phan loai cac
nang luc co ban vao 3 loai hinh chung theo mo
hinh dudi (hinh 2).

St dung cdc cong cu
mot cach thanh thao

Tuong tac hi¢u qua
trong cdc nhém
d

Chui dng trong hanh dong

Hinh 2. Céc ciu thanh co bén ciia ning lye
theo OECD

3.2. Ly thuyét da thong minh va cac loai
hinh nang luc

Ning lyc tu duy sang tao c6 mdi quan hé chat
ch@ véi tri thong minh. Quan niém vé tri thong minh
dang c6 nhitng thay doi 1on véi tinh chat da dang
hon khi chuyén tir don tri tu¢ (IQ) sang da tri tué
(Multiple Intelligences). Van d& vé tri thong minh
da dugc nghién cuu to nam 1905, tuy nhién cho
dén nay van chua c6 mot dinh nghia théng nhat vé
tri thong minh. Mdi nha nghién ctru tim 1y dua ra
mot quan niém khac nhau vé tri théng minh. Theo
Howard Gardner tai Truong Pai hoc Hardvard cua
M, tri thong minh la kha nang ving pho thanh cong
véi hoan canh, dieu kién méi va nang luc hoc hoi
dwoc tie kinh nghiém da trai qua cua cdc cd nhan
khdc. Tt dinh nghia nay ong dua ra ly thuyét "da
thong minh" (1983), vé cac dang thong minh thi
c¢6 8 dang thirc chu yéu sau:

Ndng lc tw duy: Thé hién & cac kha ning
tu duy nhu tinh toan, phan tich, téng hop, nhan
dinh, phan xét... Nhiing nguoi c6 nang luc tu duy
t6t thuong c6 tri nhé t6t, giodi suy ludn, khai quat,
nhén dang (hinh anh, con s, su kién.. .). Nang luc
tu duy nay rat thich hop v6i hau hét cac linh vuc
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dac biét 1a cac linh vyc tinh toan, khoa hoc - cong
nghé, nghién ctru ly ludn, quan ly...

Ndng lire ngén ngir: Thé hién & cac kha ning
dién dat, st dung cong cu ngoén nglr (ndi, doc,
viét..) voi tri tuong tuong phong phu, nhay cam,
16i cudn. .. Nhing kha ning nay rat thich hop trong
cac linh vuc ngon ngir, van chuong, su pham, luat
su, truyén thong, bao chi...

Ndng lye vin déng: Thé hién & cac kha ning
van dong (chi huy, diéu khién, thyc hién...) cac
loai hinh van dong cua cac bd phan co thé nhu
chan, tay, than, mat, miéng... tao su khéo 1éo, uyén
chuyén trong thyc hién cac dong tac, dé dang dién
ta hodc truyén dat cam xuc, y tudng qua hinh thé.
Ning lyc nay rat thich hgp d6i véi cac linh vuc vin
hoéa - ngh¢ thuat, thé thao, thu cong - my ngh¢...

Ndng liec dm nhac: Thé hién tinh nhay cam
d6i vi cac giai diéu, tiét tAu, Am thanh, cam xuc. .
qua cac gidc quan dac bi¢t la thinh giac. Nang luc
nay noi trdi dbi voi nhitg nguoi trong cac linh vuc
am nhac, truyen thong, nhan dang, tim kiém thong
qua céc loai tiéng dong, am thanh. ..

Ning lwc thi gidc: Thé hién qua cac kha ning
noi troi trong tw duy hinh anh, hinh tugng, khong
gian, bd cuc, mau sic (vat thé, vi tri, toa do. . .) thong
qua cac giac quan dic biét 1a mat. Nguoi co nang
lyc nay rat thich hop véi cac linh vuc hinh hoa,
hoi hoa, diéu khic, trang tri, dinh vi khong gian. ..

Nang liec twong tac: Thé hién qua kha ning
tinh té, nhay cam, thau hiéu... trong nhin nhan,
danh gia cac d6i tugng (con ngudi, sy viée) qua tiép
xuc tryc tiép hodc gian tiép. Day 1a ngudi cé ning
luc thau cam, c6 dau oc to chire, co kha nang 161
cubn, thuyét phuc cao, c6i mo, dé gay anh huong
dén nguoi khac. Nang lyc nay rat thich hop dbi
v6i céac linh vuc bao chi, quang cdo, ngoai giao,
giao duc, quan ly, 1anh dao... thé hién xu huong
huéng ngoai.

Nang lyc ngi tam: Thé hién cudc sdng ndi tim
phong phu, c6 xu hudng hudng tdm. Nhitng nguoi
¢6 nang lyc ndi tam rat am hiéu ban than, c6 kha
nang nhan biét, danh gia chuan xac cc cam xuc va
hanh vi cia minh, lam chu ban than. Pay 1a dang
thirc thong minh 4n dau thuong thay & nhitng ngudi
thich suy tu, c6 kha nang tap trung cao dg, lam viéc
ddc lap, kién nhan... co kha nang nhin nhan céc su
viéc, hién twong ¢ tang sau... Pay 1a nhiing ning
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luc thuong thiy & cac nha triét hoc, nghé si sang
tao, nha nghién ctru...

Ning lic thién nhién: Thé hién cac kha ning
nhay cam v6i1 moi truong thién nhién, thich quan
sat, tim hiéu vé thé gidi ty nhién (ddng, thyc vat,
dat, nuée.. .) va céac hoat dong ngoai troi. Thién
hudng nay co ich cho cac linh vuc nong nghiép,
moi truong, sinh hoc...

Céc dang thtrc thong minh trén 1 tién dé, co so
dé tao ra nhitng nang luc tur duy va hanh dong sang
tao cua cac ca nhan khac nhau va chung can dugc
hinh thanh va phat trién trong qua trinh hanh nghé
cua cac nha quan ly néi chung va quan ly gido duc
no6i riéng trong qua trinh thuc hién cac chuc nang
co ban ctia quan 1y gido duc & cac cap.

4. Phat trién ning luc va tu duy sang tao
cho dgi ngii can by quan ly gido duc

DP6i méi can ban va toan dién cong tac dao tao,
bdi dudng doi ngil can bd quan 1y giao duc nham
hinh thanh va phat trién ning lyc tu duy sang tao
can tap trung vao cac ndi dung co ban sau:

- P6i m&i muc tiéu dao tao, boi dudng: Chu
trong muyc tiéu hinh thanh nhirng nha quan ly nang
dong, coi md, sang tao, ddm nghi, ddm lam, vuot
qua dugc cic rao can theo thoi quen, khudn mau
cung nhéc, nhiing dinh kién cii...;

- Dbi méi nodi dung dao tao, boi dudng: Giam
b6t cac ndi dung nang vé 1y thuyét han 1am. B6 sung
vao chuong trinh cac ndi dung dao tao, bdi dudng
vé khoa hoc tu duy; cac phuong phép va k¥ ning
tu duy sang tao van dung trong quan ly gido duc...;

- P6i méi cin ban va toan dién phuong phap
dao tao va boi dudng: Chuyén d6i tir md hinh
bai giang - thuyét trinh, truyén thy, pho bién mot
chiéu... sang to chirc va diéu khién cac hoat dong
tu duy nhan thure - hanh dong qua cac semina thao
luan, tranh luan, dong vai; cong ndo...;

- P6i méi can ban viéc kiém tra danh gia két
qua hoc tap cua hoc vién qua cac khoa dao tao,
bdi dudng dua trén nang luc. Tap trung danh gia
nang lyc tu duy - nhan thuc va hanh dong sang
tao trong giai quyét van dé, xu 1y linh hoat va
sang tao cac tinh hudng quan 1y; phat trién ning
luc nghién ctru va phan tich cac van ban quan 1y,
hoach dinh chinh sach, lap ké hoach, t6 chirc chi
dao va giam sat, danh gia trong quan ly gido duc
& cac cp...;
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- Cha trong phat trién nang lyc hanh nghé
cua can bd  quan 1y gido duc trén nén tang hiéu biét
rong rai vé x4 hoi, van hoa, kinh té, tim ly, khoa
hoc - cong nghé... va tu duy linh hoat, sdng tao.

5. Két ludn

Hinh thanh va phat trién nang luc tu duy sang
tao can dugc xem la diém dot phé trong qua trinh
ddi méi can ban va toan dién cong tac dao tao, boi

dudng doi ngii can bo quan 1y gido duc cac cap.
Pay ciing 1a bién phap co ban dé nang cao chat
lugng va hiéu qua cong tac dao tao, boi dudng doi
ngil can bd quan 1y gido duc cac cép, gop phan
hinh thanh ddi ngii can bd quan 1y gido duc nang
dong, sang tao - nhan t6 quyét dinh thing loi cia
su nghiép d6i méi can ban va toan dién nén giao
duc nudc nha./.
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DEVELOPING EDUCATION MANAGERIAL STAFF’S
CREATIVE THINKING COMPETENCE

Summary

This article discusses the features of current society, knowledge economy and education in
knowledge economy. It analyses requiments and contents of developing managerial staffs’ creative
thinking competence in general and that of education managerial staff in particular. Thereby, suggestive
contents are presented to significantly renovate the training and retraining of education managerial staff
by means of developing creative thinking competence.

Keywords: competence, thinking, creative, creative thinking competence, mamager, education
mamagerial staff.
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