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QUAN LY HOAT PONG BOI DUONG NANG LUC CHUYEN MON
CHO GIAO VIEN TRUNG HQC CO SO O HUYEN CAM KHE, TINH PHU THQ
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Bai bdo phan dnh thiee trang quan 1y hoat ddng boi dudng nang luc chuyén mén cho gido vién trung
hoc co so ¢ huyén Cam Khé, tinh Phu Tho va cac bién phap quan ly dwoc dé xuat dé nang cao chat luong
boi duwéng, gzup gido vién ddp vng duwoc yéu cau doi moi can ban toan dién glao duc va dao tqo. Cac bi¢n
phap nay c6 moi quan hé chdt ché véi nhau, bo sung cho nhau va dwoe khang dinh vé tinh can thiét, kha

thi bang phwong phdp khdo nghiém y kién khéch thé khao st.
Tw khoa: bién phap, boi duong, giao vién, trung hoc co so, nang lyc chuyén mon.

1. Pit van dé

Theo tinh than Nghi quyét Hoi nghi Trung
vong 8 (khoa XI) vé d6i méi cin ban toan dién
gido duc va dao tao, thong tu lién tich sé 22 ngay
16/09/2015 ctia Bo Gido duc va dao tao, B Noi vu
quy dinh mi s, tiéu chuan chirc danh nghé nghiép
gido vién (GV) Trung hoc co s¢ (THCS) cong lap
[1], [2], bdi dudng nang luc chuyen mon (NLCM)
cho GV 1a nhiém vu cip thiét cta nganh giao duc
trong giai doan hién nay. Chinh vi thé, cting véi viée
nang cao chat luong dao tao GV, nganh giao duc
dang timg budc d6i méi myc tiéu, ndi dung, phuong
phap boi dudng va danh gia két qua rén luyén cua
nha giao dap ng yéu cdu méi vé dao dirc va ning
luc nghé nghiép, khuyén khich doi ngii nha gido va
can bo quan Iy (CBQL) tham gia cac khoa boi dudng
va ty boi dudng dé nang cao trinh d6 chuyén mén
nghiép vu ciia minh. Van d& quan 1y hoat dong bdi
dudng GV di tro thanh mot trong nhitng van dé cp
thiét dugc cac cap quan li gido dyc cua nhiéu dia
phuong va nhiéu nha khoa hoc quan tim nghién ctru.

Hién nay, con mét bd phan khong nho GV co
tu tudng tu bang 1ong voi ban than, chua tim huyét
voi nghé, hodc do tudi cao, hodc duge dao tao chép
va qua nhiéu hé, nhiéu loai hinh dao tao nén nang
luc thuc té chua tuong thich véi trinh d6 dao tao.
Do d6 chua dap tmg duoc yéu cau ddi méi can ban,
toan dién gido duc, dac biét 1a nhﬁng GV cong tac
tai cac vung kho khan, it c6 diéu kién tiép xtc, cap
nhat kién thirc, cong ngh¢ hién dai. Vivay, viéc day
manh hoat dong bdi dudng GV THCS déap tng yéu
cau ddi méi can ban, toan dién giao duc la hoan toan
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can thiét. Dé hoat dong nay ¢ hiéu qua can xay dung
nhitng bién phap quan ly phu hop, déng bo trén co
so két qua nghien ctru thyc trang boi dudng va quan
1y hoat dong bdi dudng NLCM cho GV THCS dap
g yéu cau doi méi can ban toan dién glao duc.

Nghién ctru ctia chung toi dwoc trién khai &
huyén Cam Khé, tinh Pht Tho trong cac nam hoc:
2013-2014, 2014-2015, 2015-2016 v6i s6 luong
khach thé 1a 142 CBQL va GV cua 7 trudng THCS.

Phwong phéap nghién ciru duoc st dung chu yéu
la diéu tra bang anket, phong van sau va sir dung
toan thong ké dé xir 1y két qua nghién ciru.

2. Thye trang quan ly hoat dong boi duong
NLCM cho GV cip THCS ¢ huyén Cam Khé,
tinh Phu Tho

2.1. Quan ly ké hoach bdi duong GV

Chung t6i tién hanh khao sat thyc trang quan
1y ké hoach bdi dudng GV ¢ cac ndi dung sau:
Ldng ghép trong ké hoach, chuong trinh cong tac
hang nam cua nha truong; Hiéu truong co riéng
ké hoach, churong trinh bdi dudng NLCM cho GV
hang nam duya trén cac van ban chi dao d6i méi can
ban toan dién gido duc; Chi dao cac to chuyén moén
khao sat, 1ay kién vé nhu cau can boi dudng cia
GV trude khi 1ap ké hoach bdi dudng NLCM cho
GV; Lap ké hoach xay dung ndi dung boi dudng
NLCM cho GV; Lap ké hoach xay dung phuong
phap bdi dudng NLCM cho GV; Lap ké hoach xay
dyng hinh thirc boi dudng NLCM cho GV; Lap
ké hoach kiém tra danh gia hoat dong bdi dudng
NLCM cho GV; Lap ké hoach dau tu co so vat
chét phuc vu hoat dong boi dudng; Lap ké hoach
thanh 1ap d6i ngli bao cdo vién; Moi cac chuyén
gia tham gia hoat dong bdi dudng.

Theo két qua khao sat tir doi ngii CBQL va
GV, trong quan 1y cong tac lap ké hoach bdi dudng
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NLCM cho GV cuia huyén, nhitng ndi dung dugc
nha truong chu trong: Long ghép trong ké hoach,
chuong trinh cong tac hang nam cua nha truong
(71,4% CBQL danh gid mic d6 thuc hién 16t va
28,6% danh gia & muc kha; 29,7% GV danh gia &
mic 6t va 51,6% danh gia & mirc khd); Lap ké hoach
dau tw co sé vt chat phuc vu hoat dong boi duong
(CBQL danh gia muc d6 thuc hién 16t va khd voi ty
16 twong ng déu 13 42,9%. Két qua danh gia tir GV
1a: £6t - 21,1 %; khd - 30,5 %). Diéu d6 khang dinh
céc nha truong da quan tim dén viéc dau tu co so
vat cht, trang thiét bi phuc vu cong tac bdi dudng
NLCM cho GV. Xdy dung ké hoach thanh lap doi
ngii bdo cdo vién, moi cdc chuyén gia tham gia hoat
déng boi duong dugc 57% CBQL va 14,8% GV
danh gia mic d6 thuc hién tot. Tuy nhién, van con
36,0% GV danh gia mirc yéu & ndi dung nay. Day
12 mot van dé can duge chu trong dé nang cao hiéu
qua cong tac boi dudng NLCM cho GV.

Bén canh d6, mot s6 ndi dung trong hoat dong
quan Iy cong tac 1ap ké hoach boi dudng NLCM cho
GV van con han ché, d6 1a: Chi dao cdc t6 chuyén
mén khdo sat, ldy kién vé nhu cau can boi dwong
cua GV truoce khi lgp ké hoach boi duong NLCM
cho GV (c6 57,1% GV va 59,4% CBQL danh gia
muc do thuc hién yéu); Lap ké hoach xdy dung noi
dung, phwong phdp, hinh thirc boi duong (khong
c6 CBQL, GV nao danh gia muc 16t cac ndi dung
trén); Thanh ldp déi ngii bao cdo vién;, Moi cdc
chuyén gia tham gia hoat dong béi dwéng chua duoc
CBQL quan tdm ding muc (GV danh gia mac do
thuc hién trung binh va yéu voi ty 18 tuong ung la
34,4% va 36%). Diéu d6 cho thay, hoat dong quan
1y bdi dudng NLCM cho GV cép THCS cua huyén
Cam Khé chua duoc chi dao mot cach sat sao tir
céc cap quan 1y, chit yéu xuat phat tir cach lam cia
Hiéu truong nén do6i khi con mang tinh chu quan.
Dong thoi, két qua nay ciing phan anh Ban lanh dao
nha trudng chua thuc sy quan tim dén nguyén vong
cua doingli GV vé hoat dong boi dudng nham nang
cao NLCM cho ho.

2.2. Quan ly xay dung ndi dung boi dudng GV

Quan Iy xay dung ndi dung bdi dudng GV duoc
cu thé hoéa & nhirng cong viée sau: Xay dung noi
dung boi dudng theo cac vin ban chi dao ddi méi
giao duc ciia Pang va Nha nudc; Chi dao xay dung
n6i dung bdi dudng tap trung vao nhiing kién thirc
nham nang cao nang luc day hoc ciia GV (Xay dyung

4

ké hoach day hoc; bdi dudng phuong phap day hoc,
k¥ ning danh gia xép loai hoc sinh; k¥ ning quan
1y ho so s6 sach); Chi dao xay dung ndi dung bdi
dudng tap trung vao nhing kién thirc nhim nang
cao nang luc gido duc (xdy dung ké hoach td churc
cac hoat dong giao duc...); Chi dao xay dung noi
dung boi dudng 1a k§ ning t6 chiic cac hoat dong
day hoc, gido duc méi cho GV (k¥ ning t6 chirc hoat
dong gido duc gia tri séng cho hoc sinh; k¥ ning t6
chuc hoat dong giao duc trai nghiém sang tao cho
hoc sinh,.. ) Chi dao xay dung ndi dung bdi dudng
1a nhirng kién thtc, phuorng phap, ky nang day hoc
glao duc hoc sinh do GV dé xuat dé dap tng yéu cau
ddi moi gido duc; Chi dao xay dung ni dung boi
dudng bam sat cac muc tiéu doi méi cin ban toan
dién gido duc hién nay.

Két qua khao sat cho thdy, cac noi dung trén
da duoc Hi€u trudng céc trudong chi dao dua vao
n6i dung bodi dudng NLCM cho GV, tuy nhién &
cac muc do khac nhau. Trong d6, xdy dwng noi
dung boi dwéng theo cdc van ban chi dao doi mm
gido duc ciia Pdang va Nha mede duoc trién khai tot
(theo y kién cua 100% CBQL va 36,7% GV); Chi
dao xdy dung ndi dung boi dieong nhitng kién thirc
nham trang bi nang luc day hoc, nang lyc gido duc
cho GV cling duogc 64,3% CBQL danh gia thuc hién
t6t, 50,7% GV danh gia mirc d6 thuc hién tir khd trd
l1én. Nhitng ndi dung trén 1a mot trong nhiing tiéu
chuan dugc quy dinh trong chuan GV trung hoc ma
GV can phai dat.

Bén canh do, trong cong tac quan ly chi dao xay
dung n6i dung bdi dudng NLCM cho GV ciing con
ton tai nhitng han ché, d6 1a: Chi dao xdy dung noi
dung boi diedng la nhing kién thirc, phirong phap,
ky nang day hoc, gzao duc hoc sinh do GV dé xudt
dé dap img yéu cau déi méi gido duc (60,2% GV
danh gia viéc thuc hién & mirc d6 yéu). K§ ning
td chirc cac hoat dong day hoc, gido duc mai cho
GV dé dap tmg yéu cau hién nay (Ky nang té chirc
hoat déng gido duc gid tri song cho hoc sinh; Ky
ndng t6 chire hoat déng gido duc trdi nghiém sdng
tao cho hoc sinh,...) chua dugc cac nha quan 1y coi
trong (49,2% GV danh gia muc do yéu). Ngoai ra,
0% CBQL va chi c6 7,8% GV danh gia Chi dao xay
dung néi dung boi diedng bam sét cic muc tiéu doi
mai can ban, toan dién gido duc hién nay & mic
d6 tét. Khong co CBQL va GV nao danh gia r6r dbi
v6i viée Chi dao khao sdt nhu cau ciia GV vé nhiing
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nhitng kién thire, ky ndng can dwoc trang bi dé ddp
ing yéu cau day hoc hién nay.

Thuec trang trén cho thdy cong tac chi dao xay
dung ndi dung bdi dudng NLCM cho GV dé dap
{mg yéu cau doi méi cin ban, toan dién gido duc hién
nay ciia huyén Cam Khé chua c6 chiéu siu. Diéu
nay doi hoi cac nha quan 1y can chi dao xay dyng
ndi dung boi dudng mét cach cu thé hon, can quan
tam dén nhu cau cua GV va d6i mai cach quan ly
hinh thirc, phwong phap bdi dudng, cac diéu kién
anh huong dén cong tac boi dudng dé nang cao hiéu
qué bdi dudng NLCM cho GV.

2.3. Quan Iy phwong phap bdi duéng GV

Thuc trang quan 1y phuong phap bdi dudng
NLCM cho GV duoc thé hién & cac ndi dung: Cha
trong dén viéc ting cuong kha ning tuong tic cua
cac GV tham gia bdi dudng; Chu trong dén kha
nang tu hoc, tu nghién ctru cua GV va kha nang
phat trién nang luc riéng cia timg GV; Ton trong
tinh sang tao ctia ca nhan GV tham gia bdi dudng;
Coi trong trach nhiém va quyén han cta GV; Dé
cao tinh than lam viéc tap thé khi td chirc hoat dong
bdi dudng NLCM cho GV; Té chirc khao sat, danh
gi4 hiéu qua cia timg phuong phéap boi dudng sau
mdi dot td chire boi dudng NLCM cho GV; Chi dao
lwa chon phuong phép bdi dudng phit hop véi ndi
dung bodi dudng.

Két qua khao sat cho thiy, cong tac quan ly
phuong phap bdi dudng NLCM cho GV duoc chii
trong & muirc do nhét dinh, cu thé: 100% CBQL va
45,3% GV danh gia muc do thuc hién 1ot va khd &
n6i dung Chii trong dén viéc tang cuong kha ning
twong tac cia GV tham gia boi dwéng. Viéc Chii
trong dén kha nang tu hoc, tw nghién citu cua GV
va kha nang phat trién nang liec riéng ciia GV dugc
71,4% CBQL, 57% GV danh gia mirc do t61; Coi
trong trach nhiém va quyén han cia GV: Pé cao
tinh than lam viéc tdp thé khi té chirc hoat dong boi
dwéng GV duge danh gia muc 16t voi ty 18 tuong
ung 6 CBQLva GV 1a 71,4% va 42,9%. Bay 1a mot
két qua dang khich 18 trong chi dao hoat dong bdi
dudng NLCM cho GV boi vai dac thu cua cong tac
nay thi viéc chu trong dén ca nhan, vai tro, trach
nhiém ctia GV 1a hét strc quan trong.

Tuy nhién, trong quan 1y phuong phap bdi
dudng NLCM cho GV con nhimg ndi dung;: 76 chike
khao sat, danh gia hiéu qud cua tieng phwong phdp
boéi dudng sau méi dot t6 chirc boi dwéng NLCM

cho GV; Ton trong tinh sang tao cua cd nhdn, cua
GV tham gia boi dudng (50,8% GV danh gia mirc
do6 yéu); 31,2% GV danh gia mirc d6 yéu) chua duoc
cha trong. Thyc trang nay anh huong dén chét lugng
hoat dong bdi dudng. Do dé, day 1a nhitng van dé
ma nha quan 1y can phai didu chinh dé hoat dong
bdi dudng dat hiéu qua hon.

2.4. Quin Iy hinh thirc bdi duéng GV

Chung t6i tién hanh khao sat thuc trang quan 1y
hinh thirc bdi dudng GV & nhitng ndi dung sau: Chi
dao t6 chirc hoat dong boi dudng tap trung theo ké
hoach cua S&, phong giao duc va dao tao, cia nha
trueong; Chi dao td chire thue hién bdi dudng thuong
xuyén & td chuyén mon; Tb chirc toa dam, giao luu,
trao doi, hoc hoi kinh nghiém véi cac truong ban
trong cum sinh hoat chuyén mon lién trudong; Moi
cac chuyén gia, GV ¢ ning luc chuyén mon tt lam
giang vién, bao cdo vién t6 chirc bdi dudng NLCM
cho GV; T6 chuc khao sat, danh gia hiéu qua cia
ting hinh thirc bdi dudng sau mdi dot to chirc bdi
dudng NLCM cho GV.

Chi dao hinh thirc boi dwdng thong qua cdc
16p tdp hudn theo ké hoach ciia so, phong gido duc
va dao tgo dugc danh gid cao trong cac ndi dung
quan 1y hinh thte bdi dudng (c6 85,7% CBQL cac
truong THCS danh gié 161, 14,3% con lai danh gia &
mirc khd, khong cé trudng hop ndo xép & muc trung
binh va yéu. 25% GV danh gia muc 61, 31,3% - mic
khd, con lai 10,9% cho 14 yéu). Céng tdc chi dao boi
dudng thwong xuyén & t6 chuyén mon ciing duge
CBQL danh gia cao (57,1% danh gia tot, 42,1% la
khd). Ty 1é twong tmg ciia cac mirc do 10t va kha
dugc GV danh gia 1a 31,3% va 26,6%. Nhu vay,
day ciing 1a ndi dung trong quan 1y hinh thirc bdi
dudng duoc danh gia phu hop, dem lai két qua tot.

Moi cac chuyén gia, bao cao vién c6 NLCM
16t lam giang vién, bdo cdo vién t6 chire boi dudng
NLCM cho GV dugc CBQL danh gia murc d6 o1
28,6%, kha -57,1%. Nhu vay, CBQL danh gia cao
hiéu qua trong quan 1y hinh thirc bdi dudng nay.
Tuy nhién, GV danh gia mc d6 hiéu qua trong viéc
thuc hién ndi dung quan ly nay chua cao (34,4%
GV danh gia muc trung binh va 28,1% danh gia
murc yéu). Nhu vay, ¢ su chénh 1éch giira sy danh
gia cia CBQL va GV. Van dé nay doi hoi Hiéu
truong cac truong can danh gia dung thuc chét ning
luc doi ngil bao cao vién khi to chirc bdi dudng
NLCM cho GV.
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Tdn tai trong cong tac quan 1y hinh thic bdi
dudng NLCM cho GV 1a viéc T6 chirc khdo sdt,
ddnh gid hiéu qua cia tirng hinh thirc boi dwdng
sau méi dot t6 chire boi diwdng NLCM cho GV (Miic
d6 thue hién tdt 13 0%). Két qua nay cho thdy nha
quan 1y chua quan tim dén mirc d6 hiéu qua cia
ting hinh thirc bdi dudng.

2.5. Quan Iy kiém tra két qua hoat dong
bdi dudng

Khao sat thye trang mirc d6 thyc hién va muc
d6 hiéu qua ctia quan Iy kiém tra giam sat hoat dong
bdi dudng NLCM cho GV dap tmg yéu cau d6i mai,
chung t6i thu duogc két qua sau:

Toan b CBQL, GV danh gia mac 46 it khi
ddi voi viée Té chire cac doan kiém tra hoat dong
boi duwdng NLCM cho GV dép irng yéu cau doi méi
can ban toan dién gidao duc twr phong gido duc va
dao tao dén cdc truong, ddng thoi mire do hiéu qua
khong dugc danh gia cao (c6 42,9% CBQL, 67,2%
GV danh gia 6 muc it hiéu qua).

Cong tac Kiém tra nhitng ndi dung boi dieong
lién quan dén doi méi can ban toan dién giao duc
va dao tao duge CBQL, GV danh gia & muac do thuc
hién khong thuong xuyén (c6 42,8% CBQL, 49,2%
GV danh gia muc d¢ thuc hién it khi; 14,3% CBQL,
15,7% GV cho biét khong bao gid thyc hién); murc
d6 hiéu qua cta ndi dung nay ciling duoc danh gia
khong cao (c6 42,9% CBQL, 18,8% GV danh gia
o murc 49 it hiéu qua; c6 t61 56,2% GV danh gia &
murc d0 khong hiéu qua).

Cong tac T6 chirc cdc budi hop danh gid, rit
kinh nghiém sau méi dot kiém tra hoat dong boi
duwdng NLCM cho GV céc nha truong da trién khai
(c628,6% CBQL, 28,9% GV danh gid muc d6 thuc
hién thuong xuyén). Tuy nhién, cling c6 t6i 14,3%
CBQL, 15,6% GV cho rang khong thyuc hién bao
gio. V& muc d6 hidu qua, co 28,6% CBQL, 28,9%
GV dénh gia hiéu qua, c6 t6142,8% CBQL, 30,5%
GV danh gia 6 muc d0 it hiéu qua.

Viéc dua ra bién phap chi dao diéu chinh noi
dung bdi dudng NLCM cho GV sau mdi dot kiém
tra cling da duoc cac truong thyc hién, nhung khong
thuong xuyén (Khéng c6 CBQL, GV nao danh
gia murc d6 thyc hién rdt thuong xuyén va thirong
xuyén). Vé hiéu qua, chi duoc danh gia ¢ mic do
binh thuong va it hiéu qua (c6 28,6% CBQL, 70%
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GV danh gia 6 muc do binh thuong; 71,4% CBQL,
30% GV danh gia 6 muac do it hiéu qua).

3. Mot s6 bién phap ning cao hiéu qua quan
1y hoat dgng bdi dudmg NLCM cho GV THCS

Tt nhitng han ché duogc chi ra boi két qua
khao sat thyc trang trén, chiung t6i dé xuat mot sd
bién phap quan 1y hoat dong bdi dudng NLCM
cho GV THCS ¢ huyén Cam Khé, tinh Pha Tho,
cu thé 1a:

3.1. Nang cao nhin thirc cho GV vé muc tiéu
6t 16i ctia dbi méi ciin ban, toan dién gido duc
va yéu ciu dit ra doi véi CBQL, GV trong boi
duong NLCM

3.1.1. Muc tiéu cua bién phap

Gitp cac cap quan Iy gido duc va GV c6 nhan
thirc dung dén vé vai tro, trach nhiém ddi véi viéc
bdi dudng NLCM cho dbi ngii GV theo tinh than
Nghi quyét sé 29-NQ/TW Hoi nghi 1an thir tam
Ban Chép hanh Trung wong Dang, Chuong trinh
hanh dong s6 44-CTr/TU cua Tinh uy, Ké hoach
s6 808/KH-UBND cua UBND tinh Pha Tho, Ké
hoach s6 118-KH/HU ctia Huyén uy vé d6i méi
can ban, toan dién gido duc va dao tao dap ung yéu
cau cong nghiép hod, hién dai hoa trong diéu kién
kinh té thi truong dinh hudng xa hoi chi nghia, hoi
nhap qudc té.

3.1.2. Noi dung cua bién phap

Lam cho d6i ngii GV biét dugc nhimg pham
chat, nang luc can c6 dé dap tmg yéu cau doi méi
can ban, toan dién gido duc, théy duoc nhiing mat
tich cuc ciing nhu nhitng han ché vé NLCM ciia ban
than. Tir d6 ban than mdi nha gido, CBQL giao duc
phai coi cong tac béi dudng néng cao NLCM nha
glao la nhiém vu cap bach. Cu thé: doi ngii CBQL
can nam rd muyc tiéu va tam quan trong cua vige bdi
dudng NLCM cho GV dap tng yéu cau ciia d6i mai
can ban, toan dién gido duc. Xac dinh 16 vai tro va
trach nhiém cia minh trong cong tac tuyén truyén,
dinh hudng, td chure chi dao hoat dong boi dudng
NLCM cho GV, trén co s d6 trién khai thuc hién cac
ché tai dé GV hoc tap, bdi dudng nim virng cac yéu
cau vé pham chat, nang luc nghé nghiép, nim vimng
cac chu truong, duong 16i, chinh sach cia Pang va
Nha nuéc vé cong tac gido duc va dao tao, cac yéu
cau cua chuan nghé nghiép.

3.1.3. Cach thirc thuc hién

Hiéu trudng td chirc thuce hién cong tac tuyén
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truyén dudi moi hinh thirc nhu: T chirc cac 16p
tap huén, cac budi toa dam, thong qua viét bai tim
hiéu, thong qua nghién ciru tai liéu,... d¢ GV duoc
nghién ctru, chia sé, bay t6 nhitng quan diém, suy
nghi, hiéu biét ciia minh, qua d6 nang cao nhan
thirc cia GV vé tAm quan trong ciia viéc bdi dudng
NLCM dép g yéu cau ddi méi cin ban, toan dién
gido duc va dao tao.

3.2. Cu thé ho4 cac ndi dung, phwong phap,
hinh thirc bdi dwéng NLCM cho GV dap tng yéu
cAu ddi méi ciin ban, toan dién gido duc trong ké
hoach béi duéng

3.2.1. Muc tiéu cua bi¢n phap

Nang cao chat luong ké hoach bdi dudng, tir d6
dam bao hiéu qua ciia hoat dong bdi dudng NLCM
cho GV. Ké hoach bdi dudng cang cu thé, viée trién
khai thuc hién cang rd rang, dong thoi giup cho nha
quan ly dé dang kiém tra, danh gia két qua ctia hoat
dong boi dudng.

3.2.2. Noi dung cua bién phap

Xay dung ké hoach bdi dudng NLCM cho GV
dap ung yéu cau dbéi méi can ban, toan dién gido
duc dua trén két qué khao sat nhu cau vé noi dung
bdi dudng, két qua danh gia mac d6 hiéu qua cua
phuong phap, hinh thirc bdi dudng NLCM cho GV.
Xac dinh nhitng NLCM cén thiét phai bdi dudng
cho GV dé dap ung yéu cau d6i méi gido duc, lua
chon hinh thirc va phuong phap bdi dudng phi hop
v6i timg ndi dung boi dudng da lua chon.

Cén ctr vao thuc trang NLCM, nhu clu can
duogc bdi dudng caa GV THCS, nhiing yéu cau cia
ddi m&i can ban, toan dién gido duc va dao tao ditra
dbi voi doi ngii GV: tir xay dung ndi dung bdi dudng,
t6 chirc danh gid, lwa chon cac phuong phap, hinh
thirc boi dudng phit hop véi ndi dung bdi dudng va
cac diéu kién khac vé co so vat chét... dé thuc hién
bdi dudng nang cao NLCM cho GV.

3.2.3. Cach thuc hién

Chuén bi xay dung ké hoach: Tién hanh ra
soat, danh gia thuc trang NLCM cua doi ngii GV
THCS; ra soat cac diéu kién vé co s& vat chit, trang
thiét bi va doi ngii cot can; xem xét cac diéu kién
khach quan, dic diém tinh hinh dia phuong, cac cha
truong, dudng 161, dinh hudng d6i mai gido duc ciia
Pang. Khao sat thyc trang nhu cau ciia GV vé ndi
dung can boi dudng, lya chon ndi dung, phuong
phép, hinh thirc boi dudng phu hop voi tu’ng noi
dung boi dudng, xem xét cac diéu kién vé co so

vat chét phuc vu cong tac boi dudng; doi ngii bao
cdo vién, tai liéu phuc vu hoat dong boi dudng, thoi
gian bdi dudng...

Xay dung ké hoach: Trén co so khao sat thuc
trang, xay dung noi dung bdi dudng NLCM cho
GV THCS phai dya trén co so tai li¢u boi dudng
cua B9, S¢ Giao duc va Pao tao, trong do chii trong
viéc bdi dudng vé doi mai sach gido khoa sau 2015,
bdi dudng ning luc méi cho GV (ning lyc day tich
hop dbi v6i cac mén tich hop; nang luc danh gia
theo yéu cau doi moi; nang luc phdi hop voi dong
nghiép, hoc sinh, v&i cha me hoc sinh, cong déng;
nang lyc hudng nghiép cho hoc sinh THCS, niang
lyc van dung séng tao va phé bién sang kién kinh
nghiém hodc san pham nghién ctru khoa hoc su
pham tmg dung; ning luc huéng din, danh gia san
pham nghién ctru khoa hoc k¥ thuat cia hoc sinh
THCS...) va cac nang lyc khac duoc quy dinh trong
Thong tur lién tich 86 22/2015/TTLT-BGDDT-BNV
vé mi sd, tiéu chuan chirc danh nghé nghiép GV
trung hoc co s& cong 1ap [2]. V&i tiing ndi dung
bdi dudng lya chon phuong phap bdi dudng tuong
g, xac dinh hinh thirc boi dudng 1a bdi dudng tap
trung, chia 16p theo chuyén mon, lya chon nhiing
ndi dung cod thé tu bdi dudng, nhitng ndi dung can
dugc dua ra nghién ctru sau, nhimg ndi dung can
xay dung mo hinh, td chuc hoi thao; lua chon doi
ngil giang vién 1a cac GV cbt can co NLCM tét, co
uy tin trong nganh hodc maoi cac bao cao vién cla
S& Gido duc va Pao tao hd tro; xac dinh nhu ciu vé
co so vat chat lién quan dén hoat dong bdi dudng
nhu cac phong hoc, hé thong may tinh, may chiéu
phuc vu cho hoat dong bdi dudng, kinh phi can c6
chi cho hoat dong boi dudng,...

3.3. Xay dung khung chuwong trlnh boi
duwéng dap wng nhu cau cia GV va yéu cau doi
moi can ban, toan dién giao duc

3.3.1. Muc tiéu cua bién phadp

Giup cho hoat dong boi dudng sat thuc té, tao
diéu kién cho doi ngii CBQL, GV ndm dugc mot
cach khai quat nhitng ndi dung can boi dudng cho
GV, d6 1a nhitng ning lyc can thiét ma ho con thiéu
va yéu dé dap g yéu cau doi moi giao duc, khic
phuc nhitng han ché mang tinh hinh thirc ciia cac
hoat dong bodi dudng trude do.

Khung chuong trinh bdi dudng bao gdm nhiing
n6i dung I nhitng NLCM can bdi dudng cho doi ngii
GV dua trén cac van ban chi dao d6i méi cin ban,
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toan dién gido duc va khung nang luc méi danh cho
GV nham huéng ti viéc nang cao trinh do, ning
luc nghé nghiép ciia GV bang cach cung cép cho ho
mot hé thong tri thirc, k¥ nang 1am viéc, cu thé do
la phuong phap day hoc, nang luc méi dap g yéu
cau ctia d6i méi chuwong trinh va sach gido khoa, ki
nang kiém tra, danh gia, phan tich va kha ning van
dung sang tao vao thuc tién; k¥ nang t6 chirc cac
hoat dong gido duc gia tri sdng, k¥ ning séng cho
hoc sinh; k¥ nang day hoc tich hop...

3.3.2. Noi dung cua bién phap

Trén co s& khao sat thuc trang vé quan 1y noi
dung bdi dudng NLCM cho GV dap tng yéu cau ddi
moi can ban, toan dién gido duc va dao tao; thong
qua khéo sat nhu cau can bdi dudng ciia GV va cac
van ban chi dao, hudng din cua cép trén tién hanh
lua chon cac ndi dung méi boi dudng NLCM cho
GV, xay dyung khung chuong trinh bdi dudng dudi
dang cac chuyén dé bdi dudng.

Do6i v6i huyén Cam Khé can tap trung boi
dudng nhitng ndi dung sau: B6i dudng GV vé ddi
m&i chuong trinh va sach gido khoa, ddy 1a van dé
ma GV quan tdm nhung chua duoc bdi dudng mot
cach cy thé (thong qua két qua khao sat); Bdi dudng
k¥ nang td chirc cac hoat dong day hoc, gido duc
méi cho GV (k¥ ning to chirc hoat dong gido duc
gi4 tri sbng cho hoc sinh; k¥ ning to chirc hoat dong
trai nghiém sang tao cho hoc sinh,...); Bdi dudng k¥
nang day hoc tich hop.

3.3.3. Cach thuc hién

Théng qua cac budi sinh hoat t6 chuyén mén,
sinh hoat chuyén mon lién truong, cac dot tap huan,
bdi dudng GV.... tao co hdi cho GV dugc bay té quan
diém, duoc chia sé, noi ra nhimg han ché, nhiing yéu
kém ton tai ciing nhu nhitng kho khin, nhitng mong
mudn can dugc dap Gmg dé nang cao hiéu qua day
hoc, giao duc, trén co s& d6 lwa chon ndi dung boi
dudng NLCM cho GV. PBanh gia, xac dinh muc do
can thiét cua ting ndi dung, xay dung noi dung bdi
dudng. Xay dung ké hoach boi dudng sat v6i thuc
té dap tmg dugc nhu cau cua GV.

Sau mdi dot boi dudng t6 chuc khao sat dé
danh gia mirc d hiéu qua cia tung ndi dung, trén
o s d6 ¢o sy diéu chinh trong nhiing dot tap huin
tiép theo. Hinh thtrc khao sat c6 thé thong qua trao
d6i, 1ay y kién qua phiéu. Dua vao d6i ngii bao cdo
vién, d6i ngii GV cdt can cua ting trudng dé xay
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dung khung chuong trinh bdi dudng.

3.4. Khuyén khich hinh thirc bdi dudng
“ddng nghiép giip do ddng nghiép” va sw tw boi
duéng thwong xuyén cia GV

3.4.1. Muyc tiéu cua bién phap

Tao su tuong tac gitta GV vai GV, tao co hoi
cho GV dugc bay to, chia sé quan diém ctia minh,
hoc tap tir chinh dong nghiép dé bd sung nhing
NLCM con thiéu nham hoan thién minh hon. Pong
thoi ting cudng kha ning ty hoc, ty bdi dudng, ¥
thirc thuong xuyén tu hoc, tu boi dudng dé cap nhat
b6 sung kién thirc con thiéu dap ung yéu cau day
hoc, gido duc theo yéu cAu moi.

3.4.2. Ngi dung cua bién phadp

Pé thuc hién tdt bién phap nay, Ban lanh dao
va céc t6 truong chuyén mon phai ban bac thong
nhét, xay dung ké hoach tu hoc, tu boi dudng cho
d6i ngii GV phu hop voi diéu kién vé doi ngi, co
s& vat chat va cac diéu kién khac cua nha truong;
dong thoi lya chon nhing nodi dung bdi dudng t6
chtre hoc tap theo nhom cing nghién ciru, trao ddi
dé GV ¢6 co hdi duge bodi dudng nang cao trinh do
chuyén moén nghiép vu.

Tuyén truyén trong doi ngii dé giap GV thay
duoc tu nghién ciru bdi dudng thuong xuyén NLCM
¢6 ¥ nghia vo ciing to 16n ddi véi viée nang cao trinh
d6, NLCM cho GV THCS. Cén tao phong trao tu
boi dudng, bdi dudng lién tuc theo yéu cau cap thiét
ctia d6i moi gido duc dap tmg yéu cau day hoc hién
nay. Tu bdi dudng chuyén mén vira mang tinh ty
nguyén, vira mang tinh bat budc, nhat 1a trong giai
doan hién nay dé dap ung “yéu cau doi méi cin
ban, toan dién gido duc va dao tao, dap ting yéu
cau cong nghiép hoa, hién dai hoa trong diéu kién
kinh té thi truong dinh hudng xa hoi chu nghia va
hoi nhap quoc t& t“’ Song song vai cong tac tu hoc,
tu bdi dudng, can khuyén khich tinh than tu giac,
nhiét tinh, ¥ thirc hoc tap boi dudng “dong nghiép
gitp d& ddng nghiép” vé NLCM ciia GV trén co sd
d6 xay dung mdi doan két giup d& nhau cing tién
bd trong doi ngil gido vién cua nha truong.

3.4.3. Cach thuc hién

- Phan cong trach nhi€m cho ting thanh vién
nghién ciru nhitg van dé can thiét dé thao luan trudc
khi hop, nhu: Nhiing ndi dung bdi dudng méi ti
cap trén, cac bai giang kho phuong phap day hoc
méi, nhitng ning luc cn c6 cua GV dé dap ung
duoc viéc day hoc theo chuong trinh sach gido khoa
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moi... Tu d6, cac GV duge phan cong s€ co trach
nhiém néu ra vin d& dé ca t cung thao luan va di
dén théng nhét chung vé chi dao hoat dong tu hoc,
tu bdi dudng GV.

- Chi dao GV xay dung ké hoach ca nhan, trong
d6 thé hién rd nodi dung tu hoc, tu boi dudng.

- Phat dong phong trao viét sang kién kinh
nghiém, nghién ctru khoa hoc su pham tng dung
trong tap thé GV; lya chon mot sb chuyén dé mai,
¢6 tinh chét c?ip thiét phuc vu cho hoat dong day hoc,
giao duc hoc sinh. Giao nhiém vu cho tung nhém
nghién ciru, viét thanh chuyén dé trién khai trong nha
truong trén tinh thin dé GV ty lya chon thanh vién
trong nhom. X4y dung ké hoach béo c4o trién khai
theo tirng thang trong nam hoc, trong he.

- Thuong xuyén t6 chirc khao sat danh gia nhimg
ndi dung GV dang ky tu hoc, tu boi dudng.

3.5. X4y dung tiéu chi va tién hanh danh
gia két qua boi dwong GV & moi phwong dién
(phwong phap, hinh thirc bdi dwdng...), & tirng
ndi dung bodi dudng

3.5.1. Muc tiéu cua bién phap

Gitip nha quan 1y nam bét tinh hinh cong viéc
kip thoi, thiy duoc nhing wu, nhuge diém trong vide
trién khai thuc hién, qua do udn nin, dén ddc, chi
dao thyuc hién viéc bdi dudng NLCM cho GV dam
bao theo ké hoach dé ra. Trén co s& két qua kiém
tra, nha quan 1y dua ra nhiing quyét dinh dang dén,
kip thoi diéu chinh hoat dong boi dudng NLCM cho
GV, dé hoat dong bdi dudng NLCM cho GV THCS
duoc tién hanh nghiém tuc, thyc hién ding muc tiéu
dé ra, tranh tinh trang t6 churc thyc hién duéi dang
hinh thirc, khong chit luong.

3.5.2. Noi dung cua bién phap

Song song v&i mdi phuong phap, hinh thirc
boi dudng phai xay dyng tiéu chi danh gia mic do
thye hién, mirc d6 hiéu qua cua timg phuong phap
boi dudng, hinh thirc boi dudng, cac diéu kién co
s& vat chat phuc vu cho hoat dong boi dudng, tinh
than cua doi ngd,.. tng véi mdi ndi dung duge lya
chon dé boi dudng NLCM cho GV dap tmg yéu cau
ddi m&i can, ban toan dién giao duc va dao tao. Cac
tiéu chi phai rd rang, cu thé, c6 thé lugng hoa duoc
giup cho viéc danh gid sat thuc, chinh xac. Panh
gi4 toan dién hoat dong boi dudng NLCM gitip cho
cac nha quan ly va nhiing nguoi lién quan c6 dugc
“btic tranh toan canh” vé hoat dong bdi dudng dé
¢6 nhitng diéu chinh kip thoi néu can thiét boi vi

cac yéu t cua hoat dong bdi dudng co lién quan
chat ché vdi nhau.

3.5.3. Cach thuc hién

Thong qua td chuyén mon ctia mot truong hodc
lién trudng, doi ngli GV cbt can xay dung cac tiéu
chi danh gia vé& phuong phép, hinh thtrc bdi dudng,
céc diéu kién co so vat chat phuc vu bdi dufmg l'mg
v6i timg ndi dung bdi dudng du:orl dang phiéu dleu
tra, hodc thong qua phong van, trao doi truc tiép,
hodc nghe bao cao phan anh cua dbi tugng dugc
kiém tra, hodc xem xét cac cong viéc cua GV.

Sau mdi dot boi dudng phai tién hanh khao
sat léy y kién cua GV vé muc d6 thuc hién, mirc
d6 phu hop cuia timg ndi dung bdi dudng, phuong
phap, hinh thic boi dudng,...

Tir két qua thu duoc, phai to chtc cho chinh
doi ngill bao cao vién, GV ¢t can va CBQL cac
nha truong xem xét va phan tich nhiing cong viéc
trén, phai néu rd nhimg wu, nhuoc diém cua viéc
t6 chirc bdi dudng, ndi dung, phuong phap truyén
thu cta cac bao cao vién, viéc tiép thu va van dung
cua cac GV, tir d6 c6 nhiing chi dao, diéu hanh viéc
t6 chie boi dudng dam bao theo dung muc tiéu va
ké hoach dé ra.

3.6. To chirc thi dua, khen thwéng nhim
dong vién, khuyén khich GV hoc tip, bdi duong
nang cao NLCM dap vng yéu ciu ddi méi cin
bén, toan dién gido duc

3.6.1. Muyc tiéu cua bién phap

Nhim tao dong luc cho hoat dong hoc tap,
bdi dudng chuyén mon, nghiép vu cia GV, khuyén
khich, dong vién kip thoi cdc ca nhan va tap thé
tich cuc trong cong tac hoc tap, bdi dudng nang
cao NLCM dap tmg yéu cau dbi mai, déng thoi
néu guong cho cac don vi va ca nhan khac hoc tap.

Thuyc hién viéc thi dua khen thudéng s€ kich
thich, 16 cudn moi nguoi hing say phan dau, thi
dua hoc tap, bdi dudng nang cao NLCM, nghiép
vu dap ting yéu cau ciia doi moi.

3.6.2. Nogi dung cua bién phap

Trong mdi nha trudng phai thanh 1ap ban thi
dua khen thuong, phan cong nhiém vu cho mdi
thanh vién; ban thi dua khen thudng phai lam viéc
nhiét tinh, cong tam va cé trach nhiém. Song song
v6i cong tac boi dudng NLCM, cac nha trudng phai
t6 chirc cac phong trao thi dua can c6 myc tiéu thiét
thuc, cu thé, gén vo1 viéc thuc hién nhiém vu chinh
trj cta timg dia phuong, don vi dong thoi phai gan
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v6i cac hoat dong bdi dudng NLCM. Cung véi
phong trao thi dua thuong xuyén, can phat dong cac
phong trao thi dua theo dot, theo chuyén d¢; phai
d6i méi toan dién, sang tao trong t6 chirc cac phong
trao thi dua ca vé ndi dung va hinh thirc, phuong
thiee t6 chire, tranh sy nham chén, té nhat. Noi dung,
chuong trinh phat dong cac phong trao thi dua phai
1a san choi dé GV ¢6 co hoi dugc thé hién nhimg
NLCM cua minh duoc tiép thu qua hoat déng boi
dudng, nhu thao giang, viét bai, cac hoat dong ting
dung cong nghé thong tin, to chtic cac hoat dong
day hoc, gido duc theo mo6 hinh mai.

3.6.3. Cach thuc hién

Xay dung ké hoach phat dong thi dua trudce cac
dot t6 chirc boi dudng NLCM cho GV. Muc tiéu thi
dua phai dugc xac dinh cu thé, & rang va thiét thue.

Xac dinh ndi dung thi dua phai cu thé, nhu: day
hoc theo chu dé tich hop; lam dd dung day hoc; tng
dung cong nghé thong tin trong giang day; van dung
phuong phap giang day, gidao duc dap ing dugc yéu
cau doi moi,...

T4 chirc binh xét thi dua, khen thuong phai dam
bao dung quy trinh, dan chu, cong khai, khach quan,
cong bang va dung ddi twong, qua d6 phat huy tinh
than tap thé, cong khai dan chu trong tip thé can bo,
GV. Cong tac khen thudng phai lam trang trong, kip
thoi dé dong vién, khich 186 GV, muc thudng phai
tuong xtrng voi thanh tich da dat dugc.

Cac bién phap trén co mbi quan hé chat chg,
bién chung véinhau, bd sung cho nhau, 1a co s9, tién
dé ctia nhau va déu hudng dén mot myc tiéu chung,
tao cho nguoi hoc ¢6 su chti dong trong viéce Iya chon
hinh thirc hoc tap, boi dudng phu hop voi ban than
ho. Két qua khao nghiém cho thiy cac bién phap
déu dugc danh gia cao vé tinh can thiét va kha thi.

4. Két luan

Két qua khao sat cho thdy, trong quan 1y hoat
dong bdi dudng NLCM cho GV THCS & huyén
Cam Khé, tinh Phu Tho con ton tai nhitng han ché
nhit dinh & tat ca cac noi dung (quéan 1y viéc 1ap ké
hoach, quan ly ndi dung, phuong phép, hinh thirc
bdi dudng, quan 1y hoat dong kiém tra danh gia két
qua boi dudng).

Céc bién phap quan ly dugc dé xuit dua trén
két qua khao sat thuc trang nham khic phuc nhiing
han ché & timg mit trong quan 1y bdi dudng NLCM
cho GV & huyén Cam Khé, tinh Phii Tho di dugc
khang dinh vé tinh can thiét va kha thi. Vi vay, dé
nang cao chat luong trong quan Iy hoat dong boi
dudng NLCM cho GV dap g yéu cau ddi méi
gido duyc, cac nha quan 1y can thyc hién dong bo va
téng hop cac bién phap nay. Pong thoi, CBQL cap
THCS & cac dia phuong khac c6 thé tham khao, van
dung sang tao cac bién phap da néu trén co so tinh
dén dic diém vung mién, khu vuc cta don vi minh
quan ly trong hoat dong quan ly gido duc./.
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MANAGING PROFESSIONAL DEVELOPMENT ACTIVITIES FOR MIDDLE SCHOOL
TEACHERS AT CAM KHE DISTRICT, PHU THO PROVINCE

Summary

The article presents the management of professional development activities for middle school teachers
at Cam Khe District, Phu Tho Province; thereby it proposes solutions for training improvements, helping
teachers meet the requirements of comprehensive, fundamental innovation in education and training. The
proposed solutions are highly correlated and reliably confirmed by a survey study.
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