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BIEN PHAP PHAT TRIEN PQI NGU CAN BQ QUAN LY
CAC TRUONG TRUNG HQC PHO THONG TINH CA MAU
TRONG GIAI POAN HIEN NAY

e Phung Binh M&n®, Phan Héng Phac

Tém tit

Phat trién ddi ngii cdn bé quan Iy la mét trong nhitng gidi phdp quan trong trong viéc ndng cao
chat heong, hiéu quad gido duc va dao tao. Bai viét trinh bay két qua nghién ciru thie trang cong tdc
phat trién @i ngii can bg qudn 1y cdc truong trung hoc phé théng tinh Ca Mau. Trén co sé nghién ciru
¥ ludn va khdo sat, danh gid thuc trang cia vin dé nghzen cieu, bai viét dé xudt cac bién phap phat
trién doi ngu cdan bé quan 1y cdc triong trung hoc phé théng tinh Ca Mau ddp vmg yéu cau doi méi

gido duc phé théng hién nay.

Tir khéa: Bién phdp, phat trién, can bg quadn Iy, trung hoc phé théng, Ca Mau.

1. Pat vin dé

Phat trién d6i ngii nha gido va can bo quan Iy
(CBQL) 1a mot trong nhitng nhiém vy, giai phap
quan trong dé thyuc hién ddi méi can ban, toan dién
giao duc va dao tao (GD&DT) theo tinh than Nghi
quyét s6 29-NQ/TW ngay 4/11/2013 Hoi nghi
Trung wong 8 (khoa XI).

Trong nhitng ndm qua, nganh GD&DT Ca
Mau d3 ¢6 budc phat trién vé& qui mé hoc sinh, doi
ngii gido vién, CBQL, mang ludi trudong 16p cac
nganh hoc, cép hoc. Trong do, doi ngiti CBQL céc
cap hoc duge nganh GD&DPT quan tim xay dung,
dao tao boi dudng; dic biét 1a doi ngii CBQL céac
truong trung hoc phd thong (THPT) cta tinh. Xem
xét, danh gia vé cong tac phat trién doi ngii CBQL
cac truong THPT tinh Ca Mau, cu thé 1a doi ngil
hi€u trudng, pho hi€u truong; tir d6 c6 nhirng giai
phap thiét thyc, phi hop nham thuc day phat trién
d6i ngii CBQL, gop phan nang cao chat lwong giao
duc cua Tinh 1a mot vin dé nghién ctru c6 y nghia
cép thiét.

2. Thue trang doi ngiit CBQL cac truwong
THPT tinh Ca Mau

Sau 40 nim giai phong mién Nam, thong
nhat dat nude (1975-2015), dac bi¢t sau hon
18 nam tai lap tinh Ca Mau (1997-2015), cung
vOi ca nude, kinh té - x3 hoi tinh Ca Mau da
thu dugc nhitng thanh tyu hét stc phan khoi,
trong do, nganh gido duc tinh Ca Mau da khong

® Trung tam Dao tao tir xa - Pai hoc Hué.
" S¢ Gido duc va Dao tao tinh Ca Mau.
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ngirng vuot kho, vuon 1én, khiang dinh minh
trong ving Pong bang séng Clru Long va trong
hé thong gido duc ca nudc. Mang ludi tru’(‘)’ng
16p duoc glu’ ving, cung c¢d va phat trién. S6
truong mau gido mam non hién nay la 132
truong, tang 01 trudng so voi cung ky ndm
trude. SO tré nha tré, miu gido ting 802 tré
so v6i cung ky nam truée. S6 luong CBQL 1a
263 ngudi (dat chuan: 262, ty 16 99,61%; trén
chuén: 255, ty 1¢ 96,95%). S6 luong giao vién
1a 1.710 (dat chuan: 1.686, ty 18 98,59%; trén
chuan: 1.179, ty 1¢ 68,94% ).
Béng 1. Trinh do chuyén mon cia CBQL
cac treong THPT tinh Ca Mau

tong | 5 | e | P¥ |
Poi twgng ;g Dai X hoc e
* L) ¥ Sw P gido

hoc khac
: pham duc
Hiéu trudng 29 3 26 1 29
Pho Higu 55 6 | 45 4 | 55

trudng

Két qua khao sat bang 1 cho thay, 100 % doi
ngtit CBQL céc truong THPT tinh Ca Mau c6 trinh
d06 dai hoc. Trinh do dao tao sau dai hoc cua hiéu
trudng, pho hi€u trudng hién con thép, c6 9/84
ngudi, chiém ty 18 10,7%, trong dé, hiéu truong
dat ty 1€ 10,3%. Nhin chung, trinh d§ chuyén mén
cua d6i ngiit CBQL truong THPT chua dap ing yéu
cau d6i méi gido duc hién nay.
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Béang 2. Trinh d§ chinh tri, tin hgc, ngoai ngir ciia CBQL cac trwdng THPT tinh Ca Mau

S6 Ly luin chinh trj Tin hoc Ngoai ngir

Ao 0

Dol trong lugng Trl:ng C;a 0 Cl:r A B Dai A B C Dai
cap cap nhin hoc hoc

Hiéu truong 29 23 5 1 23 6 0 4 23 1 1

Pho Hiéu truong 55 53 0 2 43 12 0 6 42 3 4

Két qua khao sat bang 2 cho thiy, trinh d6
chinh tri, tin hoc, ngoai nglr ddi ngli CBQL cac
truong THPT tinh Ca Mau chua dap ting duogc
yéu cau, nhiém vu méi. S6 CBQL duoc dao tao
cao cip va ctr nhan chiém ty 18 rat thip 8/84
(9,5%), trong khi da s6 CBQL ¢ trinh d6 trung

cip 76/84 (90,4%). Vi trinh d6 chinh trji con
han ché, CBQL c6 thé gip kho khin trong viéc
trién khai thuc hién nhiém vu chinh tri cua nha
trudng va dia phuong. Vé trinh d tin hoc, ngoai
ngit, hau hét déu dat trinh d6 theo quy dinh chuan
CBQL hi¢n nay.

Bing 3. Co ciu d9 tudi, giéi tinh, ding vién ddi ngii CBQL cac trwong THPT tinh Ca Mau

Noi dung S6 Du6i30 | Tir30- | Tir36- | Tirdl- | Tir6-50 | TirSl- | Tir56 fuéi Ni | Ping

: lwgng tuoi 35tudi | 40 tudi | 45 tuoi tuoi 55 tuoi tré 1én vién
Hiéu trudng 29 0 0 3 1 7 8 10 0 28
Pho Hiéu truéng | 55 0 7 16 10 11 8 3 10 53
Téng sb 84 0 7 19 11 18 16 13 10 81

Qua bang 3 cho théy, co cAu do tudi cua doi
ngii CBQL trudng THPT tinh Ca Mau chi yéu &
d6 tudi tir 40 dén trén 50 tudi 1a 48/84, chiém ty 1é
rat cao (57,1%); CBQL c6 d6 tudi dudi 30 (0%);
CBQL tir 50 tudi trd 1én chiém ty 16 kha cao 34,5%
(29/84). S liéu nay cho thay, doi ngii CBQL cac
truong THPT dang bi “gia di”, trong khi do, viéc
“tré hoa” doi ngii chua dugc chi trong. Nganh gido
duc Ca Mau can sém xay dung quy hoach phat trién
dé c6 ké hoach dao tao, bdi dudng CBQL tré, dap
{g yéu cau phat trién doi ngii trong thoi gian t6i.

V& gidi tinh, CBQL 1a nit c6 10/84 ngudi,
chiém ti 18 12,0%, (khong c6 nit 14 hiéu truéng). Do
do, ti 1¢ nit CBQL cac truong THPT tinh Ca Mau
con rat thap. Piéu nay cho thdy viéc chim lo, dao

tao, srdung va d@ bat can bo nit chua duoc quan tam
ding murc; viéc chi dao cong tac can bo nir thiéu chat
chg, chua thuong xuyén. Vi vdy, trong cong tac phat
trién doi ngii CBQL, can xem xét va c6 ké hoach bd
sung, diéu chinh hop 1y dé c6 su dong bo vé co cau.

Vé s luong dang vién, c6 81 CBQL 1a dang
vién, chiém ti 18 96,4%, trong d6, c6 mot hi¢u trudng
va hai pho hi¢u truong chua 1a dang vién, qua xac
minh, tim hiéu 3 truong hop trén gip khé khan vé
1y lich than nhan, ngudn gdc kho xac minh. Do dé,
trong thoi gian t6i, nganh giao duc can phdi hop véi
chinh quyén dia phuong, van dong CBQL tich cyc
hop tac phén dau vao dang désd dang vién dat 100%,
dam bao tu tuong, 1ap truong chinh tri viing vang
cho d6i ngii CBQL céc truong THPT tinh Ca Mau.

Bang 4. Két qua danh gia, xép loai CBQL

Két qua xép loai
Nam hgc Doi tugng So lwgng Xudt sic Kha Tr‘ung Yéu
binh

Hiéu trudng 28 17 11

2010 - 2011 ;
010-20 Pho hi¢u truéng 69 49 20
Hiéu trudng 28 19 9

2011 - 2012 ;
Pho hi¢u trudng 69 47 22
Hiéu trudng 28 19 9

2012 -2013 —

Pho hi¢u truong 72 40 32
Hiéu trudng 28 25 3

2013 -2014 ;
013-20 Pho hiéu truéng 85 47 38
2014 - 2015 Hiéu trudng 29 24 5
i Pho hiéu truéng 84 71 13
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Cong tac thanh tra, kiém tra, danh gia 1a noi
dung quan trong clia co quan quéan 1y dbi voi cac
hoat dong gido duc noéi chung va ddi véi quan 1y
gi4o dyc cac truong THPT ndi riéng. Trong nhitng
nim qua, S& GD&PT Ca Mau di tién hanh thanh
tra, kiém tra dinh ky d6i véi cong tac quan 1y cia
hiéu truong vé cac hoat dong giao dyc trong nha
truong. Ngoai ra, con tién hanh kiém tra theo
chuyén d8, hodc kiém tra dot xuat d6i voi tung mat
cong tac quan ly cua hi¢u trudng.

Niam hoc 2014 - 2015, sb hiéu trudng xép loai
xuat sic 24/29 (82,7%); loai kha 5/29 (17,2%), ti
1¢ giam so v&i nam hoc 2010 - 2011, diéu nay cho
thdy ¥ chi phan dau vuron 1én ctia CBQL chua cao,
chua chu dong, sang tao trong cong tac quan ly.

Béang S. Thong ké quy hoach CBQL truwong THPT

Két qua thye hién
2 < quy hoach
Néam hoc Tong so 0
: truong Chua Khong
Dat thue
: dat in
: hién
2010 - 2011 28 X
2011 -2012 28 X
2012 -2013 28 X
2013 -2014 28 X
2014 - 2015 29 X

Bang 5 cho thdy, trong nhitng nim qua, viéc
quy hoach phat trién d6i ngii CBQL nganh GD&DPT
Ca Mau da dugc chu trong. Tur nam 2010 - 2015,
tat ca cac truong THPT déu c6 quy hoach CBQL.
CBQL quy hoach phan 16n dam bao tiéu chuén, co
cau. Cong tac quy hoach da c¢6 tac dung trong viéc
lwa chon bd sung CBQL va dao tao, bdi dudng.

Tuy nhién, qua khao sat chung t6i nhan thiy,
cong tac quy hoach chua that sy gan voi bd nhiém.
Mot sd truong hop quy hoach 13 can bo ké can
nhung do nhiéu nguyén nhan khac nhau khi b6
nhiém lai 1a d6i tuong khac, lam giam y chi phan
d4u cua can bo trong quy hoach du ngudn. Quy
hoach chwa gin véi dao tao boi dudng. Quy hoach
can bd chua dong thoi voi phan cong giao viée cho
can bo dé thir thach, rén luyén bdi dudng.

Nganh gido duc Ca Mau can chu dong phat
huy vai tro tham muu cho Uy ban nhan dan Tinh
trong viéc lua chon, dao tao, boi dudng va )
nhiém CBQL tré ¢ trién vong yéu cu nhiém vu
cua nganh.
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3. Bién phap phat trién di ngii CBQL cac
trweong THPT tinh Ca Mau

Tir két qua khao sat va phén tich thuc trang
phat trién doi ngii CBQL cac truong THPT tinh
Ca Mau, dé khic phuc nhiing mat han ché, bt cap
trong doi ngli CBQL cac truong THPT, nganh gido
duc Ca Mau can trién khai thuc hién mét cach nhip
nhang, ddng b, cac bién phap cu thé sau day:

3.1. Tang cuwong vai tro lanh dao cua
Pang, sw quan ly cia Nha nuwée, chinh quyén
dia phwong dbi véi cong tac phat trién ddi ngii
CBQL cac trwong THPT

Lam cho cac cAp uy Pang, chinh quyén tir tinh
dén co s& c6 nhan thirc dung dan vé ¥ nghia, vai
tro 1anh dao quy hoach, xay dung va phat trién doi
ngit CBQL céc truong THPT; tur do, tap trung chi
dao 1am 6t cong tac quy hoach va phat trién doi
ngti CBQL céc truong THPT tinh Ca Mau.

Céc cip uy Pang lanh dao cong tac can bo,
cham lo xay dung d6i ngii can b thong qua duong
161, chii trwong, chinh sach, thong qua céc to chirc
Dang va doi ngii dang vién. Kiém tra, giam sat viéc
thuc hién nghi quyét, chu truong, chinh sach cta
Dang vé cong tic can bo.

Tang cudng sy lanh dao cua cac cap uy Dang
d6i v6i cong tac phat trién doi ngii CBQL cac
truong THPT 13 mot yéu t6 quan trong, ¢ y nghia
quyét dinh trong viéc 1am cho d6i ngii CBQL céc
truong THPT du vé sb luong, déng bd vé co chu,
manh vé chat luong, ngang tim vdi yéu cau nhiém
vu, phu hop voi xu thé phat trién kinh té - x3 hoi
dia phuong, gop phan tich cuc vao nhiém vu dbi
mé&i GD&DT va su nghi¢p cong nghiép hoa, hién
dai hoa dat nudc.

Trién khai thue hién c6 hiéu qua Chuong trinh
hanh dong s6 31-CTr/TU ngay 7/01/2014 ctia Tinh
tiy Ca Mau, trién khai Nghi quyét Trung wong VIII
(Khoa XI) vé d6i méi cin ban toan dién GD&DT.

3.2. Poi méi cong tac quy hoach phat trién
doi ngii CBQL cac trwong THPT

Quy hoach can bd 1a qua trinh thuc hién déng
bd cac chu truong, bién phap dé tao ngudn va xiy
dung doi ngii can bo, dic biét 1a can bo dimg dau,
trén co s& du bdo nhu cu can bd nham dam bao
hoan thanh théng lgi nhiém vu chinh tri ctia nganh
va dia phuong.

Xay dung doi ngli CBQL céc truong THPT co



TRUGNG DAI HOC PONG THAP

Tap chi Khoa hoc s6 22 (10-2016)

pham chit va nang lyc, c6 ban linh chinh tri viing
vang, du vésb luong, df)ng bd vé co cu, tiéu chuin
héa vé trinh do, bao dam su chuyén tiép lién tuc
va viing vang giita cac thé hé CBQL cua trudong
THPT nham kién toan td chirc bo may, thuc hién tdt
yéu cau nhiém vy ctia nha truong THPT néi riéng,
muc tiéu chién luoc ciia nganh GD&PT néi chung.

Quy hoach CBQL céc truong THPT phai
mang tinh chién lugc vé dao tao, boi dudng, sur
dung (bd tri, diéu dong, dé bat, nghi ché do, mién
nhiém...) ngudn can bg, trong d6 muc tiéu, ké
hoach, du kién cac diéu kién vé ngudn lyc (nhan
luc, vat luc, tai lyc), thoi gian thyc hién va dé ra
cac phuong an, bién phéap thuc hién quy hoach phat
trién d6i ngti CBQL trudng THPT cua tinh.

Cong tac quy hoach can bd can phai gin véi
viéc thuc hién tt cong tac kiém tra, danh gia, gop
phan lam trong sach b may quan 1y gido duc, tao
niém tin cho tap thé can bo, gido vién, hoc sinh
va nhan dan; tao diéu kién thuan lgi dé rén luyén,
bdi dudng, thir thach, giup CBQL phéan diu ngay
cang tot hon.

3.3. Thue hién tot quy trinh tuyén chon, sir
dung, bo nhiém va bd nhié¢m lai, diéu dong, ludn
chuyén CBQL cac truong THPT

Tuyén chon, str dung, bd nhiém CBQL cac
truong THPT 1a khau quan trong dé thu hut, phat
hién nguoi co dirc, ¢ tai, du diéu kién dap ing yéu
cau chuc trach nhiém vu dat ra trong xu thé phat
trién va hoi nhap qudc té, doi hoi ngudi CBQL phai
¢6 trinh d6 chuyén mon vimng vang, c6 pham chat
chinh tri, dao durc tt.

B6 nhiém CBQL cac trudng THPT 14 co hoi dé
can b thang tién hop 1y, dap ing yéu cau nhiém vu
clia nha truong va sy phat trién GD&PT cuia nganh.

Tuyén chon, str dung, bd nhiém CBQL cac
truong THPT dam bao sd lugng, chit lugng, co
cAu: gidi tinh, do tudi, dan toc, thAm nién cong tac
va tinh ké thira.

B6 nhiém, b6 nhiém lai CBQL cac trudong
THPT phai xuit phat tir muc tiéu, yéu ciu cua to
chure va cong viéc can phai b6 nhiém, cin cr vao
tiéu chun CBQL; dua trén co s¢ quy hoach CBQL,
dac diém tinh hinh thyc té dia phuong, kinh té - xa
hoi, viing mién, tuyén dung CBQL cho phu hop.

Qua khao sat thyc té va kinh nghiém trong
cong tac quan 1y, chiing toi thay viéc bd nhiém

CBQL truong hoc néi chung va CBQL cac trudng
THPT tinh Ca Mau noi riéng con nhiéu bat cap;
¢6 lae, ¢6 noi thiéu khach quan, thiéu dan chu,
tham chi con mang tinh 4p dat. Pac biét hi¢n nay,
thuc hién Nghi dinh sé 115/2010/ND-CP, ngay
24/12/2010 ctua Chinh phu quy dinh trach nhi¢ém
quéan 1y nha nudc vé GD&DT giao cho Giam ddc
(d6i véi cac don vi true thude S& GD&DT) Trudng
phong (d6i v6i Phong GD&DT) quyén bd nhiém,
mién nhiém, luan chuyén, diéu dong CBQL. Vi
vay, c6 thé ap dung hinh thtrc thi tuyén ¢ nhimg
noi c6 diéu kién 1a hop 1y, cong bang va dam bao
khach quan.

3.4. Poi méi cong tac dao tao, boi duwdng
doi ngii CBQL cac trwong THPT

Cong tac dao tao, boi dudng doi ngii cong
chure, vién chirc ndi chung va d6i ngli CBQL cac
truong THPT noi riéng duge xac dinh 1a nhiém
vu thuong xuyén cua nganh giao duc Ca Mau, co
¥ nghia quan trong, gop phan tich cuc trong viéc
nang cao trinh d§ chuyén mon, nang lyc quan ly,
chat luvong va hiéu qua cong tac cta doi ngi CBQL
truong THPT, hudng téi muc ti€u la tao sy thay d6i
trong quan Iy gido duc, dap tmg yéu ciu phat trién
kinh té - xa hoi trong tinh hinh méi.

Ra soat, sép xép lai doi ngii CBQL dé co ké
hoach dao tao, b01 dudng dam bao du so lugng va
can ddi vé co cau; nang cao trinh do chuyén mén,
nghiép vu, dao duc cho doi ngli CBQL. Chu trong
dao tao, bdi dudng nang lyc chuyén mon, nghiép
vu theo hudng chuyén nghiép hoa.

Pao tao, bdi dudng phai cin cr vao tiéu chuén
CBQL dam bao nhiém vu chuyén mon cia nganh,
trén co s& d6, xac dinh ké hoach dao tao, bdi dudng.
Thyc hién quy hoach CBQL va dao tao, boi dudng
theo quy hoach. Xac dinh cong tac dao tao, bdi
dudng doi ngli CBQL cac truong THPT Ia bién
phap quan trong hang diu dé ning cao chit lugng
d6i ngti CBQL trong giai doan hién nay.

3.5. Nang cao chit lwgng, hiéu qua cong tac
thanh tra, kiém tra, danh gia d¢i ngia CBQL cac
truong THPT

Muc ti€u cuia cong tac thanh tra, kiém tra, danh
gia d6i ngii CBQL cac truong THPT 1a nham lam
trong sach doi ngil ndy, qua d6 co ké hoach d¢ bat,
b6 nhiém, luan chuyen mien nhiém, khong ngung
nang cao pharn chét chinh tri, dao durc, nang luc va
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hi€u qua cong tac can bg; lam can cu tuyén chon,
xay dung quy hoach, dao tao boi dudng, b tri, st
dung, khen thudng, ky luat va thyc hién cac ché
d6 chinh sach ddi véi CBQL.

Naéng cao chat lugng, hiéu qua cong tac thanh
tra, kiém tra, danh gia trudc hét 1a nang cao nhan
thirc cho CBQL vé cong tac danh gid, xép loai.
Panh gia, xép loai CBQL nham phat trién chuyén
mon va nang luc nghé nghiép chir khong chi 14 hinh
thire dé xét thi dua khen thudng hang nam. Mat
khéc, khi tién hanh thanh tra, danh gi4 can chu trong
kha ning ty danh gia cia méi CBQL nham tao sy
ddng thuan can thiét 1a diéu kién quan trong thic
day qua trinh phan dau cia CBQL sau thanh tra.

D6i méi cong tac danh gia hiéu truong theo
chuan, muc dich giup hiéu truéng tu danh gia dé
tir d6 hoan thién, nang cao nang luc lanh dao, quan
1y nha truong. Chuan hiéu truéng ciing 1a can ctr
dé co quan QLGD danh gi4, xép loai hiéu truong,
phuc vu cong tac sir dung, bd nhiém, mién nhiém,
dao tao, boi dudng va dé xuét thuc hién ché do,
chinh sach ddi véi hiéu truong.

3.6. Tang cuong cac diéu kién hd tro hoat
dong cho doi ngiit CBQL cac truong THPT

Viéc nang cao chat luong doi ngii CBQL cac
truong THPT phai gan lién voi viéc két hop van
dung cac ché do, chinh sach ngay cang hop Iy hon,
la dong lyc tam ly kich thich tinh tich cuc, nhiét
tinh va khoi ddy tiém nang sang tao ctia mdi ngudi.

Ra soat, bd sung, hoan thi¢n cac quy dinh,
chinh sach, ché do vé bd nhiém, dii ngd, kiém tra,
danh gia d6i v6i doi ngit CBQL, ciing nhu céc didu
kién bao dam cho viéc thuc hién cac chinh sach,
ché do d6 nham tao dong lyc thu hat, dong vién
d6i ngli CBQL toan tam, toan y phuc vu sy nghié¢p
giao duc.

Cén thay d6i chinh sach tién lvong cua doi
ngili cong chuc S6 GD&DT, Phong GD&DT. Vi ly
do, chinh sach tién lwong hién nay 4p dung cho doi
ngti cong chuc & S6¢ GD&DT, Phong GD&DT la
chua phil hop va bat hop 1y nén khong dong vién,
khuyén khich can b lam viéc va kho khan trong
viée didu dong CBQL hodc gido vién c6 nang luc
chuyén mén tbt vé cong tac tai cic S& GD&DT,
Phong GD&DT.

Ngoai nhitng chinh sach chung cua Dang
va Nha nude, S& GD&DPT can tham muu UBND
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Tinh c6 chinh sach khuyén khich CBQL cong tac
tai cdc vung nui, vung sau, vung xa... dac biét doi
v6i CBQL nit; ¢6 chinh sach khuyén khich dai ngo
CBQL, vu tién CBQL tré c6 nang luc, tu nang cao
trinh do.

3.7. Xay dung méi trudng sw pham

Yéu cau ddi méi can ban va toan dién gido
duc hién nay, doi hoi mdi ca nhan CBQL khong
chi lam viéc sang tao ma con phai biét két hop va
chia sé v6i dong nghiép va nhiing thanh vién khac
trong nha truong tham gia cong viéc chung, cung
nhau thyc hién tot nhiém vu chinh tri cta tap thé
dam nhan. Méi truong su pham dugc thé hién ¢
tinh dong thuan trong mot tap thé su pham, d6 1a
tinh doan két, nhét tri, c6 chung tim nhin, quan
diém phat trién nha truong.

Tao mbi quan hé phdi hop chit ché, thong
nhit giita cac cap lanh dao Pang, chinh quyén, cia
nganh, cac t6 chuc chinh tri, x3 hoi va nha truong,
tao diéu kién thuan lgi cho doi ngli CBQL nha
truong thuc hién t6t nhiém vu quan ly ciia minh.

Thyc hién phan cong, phan cap hop ly giita
cac co quan, doan thé vé vai tro, trach nhiém, quyén
han ctia CBQL céc trudng THPT, tao sy thong nhat
va déng bo trong chi dao, td chirc thuc hién nhiém
vu cua nha truong.

D61 méi co ché, chinh sach tai chinh dbi véi
GD&DT, thu hut moi ngudn luc dau tu cho gido
duc, ddi méi co ché dao tao, str dung va dai ngo tri
thirc, trong dung nhan tai, tao mai trudong thuan loi,
tao dong luc cho doi ngli CBQL phat trién, nang
cao chét luong d6i ngii CBQL céc truong THPT.

4. Két luan

Trén co s& nghién cuu ly ludn va khao sat,
danh gia thyc trang phat trién doi ngii CBQL céc
truong THPT tinh Ca Mau, ching t6i dé xuét bay
bién phap nham xay dung, pht trién doi ngii CBQL
cac trudng THPT. Cac bién phap néu trén c6 mbi
quan hé chit ché véi nhau nham giai quyét van dé
phat trién doi ngli CBQL cac truong THPT trén ca
ba binh dién s luong, chét lugng va co cau doi
ngil, dap ung yéu cau d6i méi va phat trién gido
duc pho thong tinh Ca Mau trong giai doan hién
nay. Tuy nhién, mudn phat trién doi ngii CBQL
truong THPT tinh Ca Mau, luén phai xac dinh
nhiing nguyén tic dinh hudng va co bién phép cu
thé; mdi bién phap cé tinh doc 1ap twong dbi con
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¢6 quan hé chi phdi, rang budc va phy thudc vao
nhau. O ting diéu kién va thoi diém khac nhau, vi
tri cia mdi bién phap ¢ tim quan trong khac nhau,
¢6 khi bién phap nay 1a két qua dé thuc hién cac
bién phép tiép theo.

Céc bién phap dé xuat trén day néu duoc

trién khai mot cach nhip nhang, dong bo, kha
thi s& tao dugc budc chuyén bién quan trong, co
tinh dot pha ddi véi viéc hoach dinh chién lugc
phat trién d6i ngii CBQL cac trudng THPT tinh
Ca Mau, dap ung yéu cau ddi méi gido duc phod
thong hién nay./.
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MEASURES TO DEVELOP THE MANAGERIAL STAFF IN HIGH SCHOOLS OF CA MAU
PROVINCE IN THE CURRENT CIRCUMSTANCES

Summary

Developing managerial staff is one of the important factors to improve the education quality. This
article presents the research result of developing high school managerial staff in Ca Mau Province.
Basing on those results of investigation and evaluation, it suggests some measures to develop high school
managerial staffs in Ca Mau Province, meeting current requirements of school education renovation.

Keywords: Measure, develop, managerial staff, high school, Ca Mau Province.
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