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Toém tit

Bai bdo phan tich, danh gid vé thuc trang ddi ngii can bé quan 1y cdc truong tiéu hoc huyén Théi
Binh, tinh Ca Mau; tir d6, dé xudt gidi phdp nham nang cao chat lwong déi ngii can bg quan Iy dép iing
yéu cdu doi méi can ban, toan dién gido duc hién nay.

Tir khéa: ddi ngii can bo quan Iy, trieong tiéu hoc, ddo tao, boi dwong.

1. Pit van dé

Nang cao chat lugng doi ngii can bd quan ly
(CBQL) gi4o duc noi chung, CBQL gido duc tiéu
hoc noi riéng 1a nhiém vu can thiét va lau dai, tao
nén tang phat trién bén viing. Van kién Dai hoi
Pang toan qubc 1an thir XI ciing da khang dinh:
“Pdi méi can ban, toan dién nén gido duc Viét
Nam theo huong chuén ho4, hién dai hod, xa hoi
hoé, dan chi hoé va hgi nhép quéc té, trong do, doi
méi co ché quan 1y gido duc (QLGD), phat trién
doi ngli gido vién va can bg quan ly 1a khau then
chdt”. Boi thé, dé dap tmg duoc yéu cau nay, doi
ngit CBQL tiéu hoc can c6 ning luc, pham chat,
tu duy nhay bén va manh dan ddi méi theo diéu
kién thyc tién cua timg dia phuwong. O huyén Théi
Binh, tinh Ca Mau, doi ngii CBQL gido duc tiéu
hoc con nhiéu han ché, chua dap ing yéu cau gido
duc hién dai. Trong khuon kho bai bao, chung t6i
tap trung ban vé van dé nang cao chit lugng doi
ngli CBQL cac truong tiéu hoc & huyén Thoi Binh,
tinh Ca Mau, mt trong nhiing thanh t6 quan trong
g6p phan thanh cong cho mdi nha trudng néi riéng
va phat trién sy nghiép gido duc - dao tao cua dia
phuong néi chung.

2. Thye trang ddi ngii can b QLGD tiéu
hoc ¢ huyén Théi Binh

Huyén Théi Binh hién c6 25 trudng tiéu hoc,
v6i 547 16p va 13.484 hoc sinh, phan bd déu khip &
céc x4, thi trin trén dia ban. Toan huyén Théi Binh
¢6 65 CBQL gi4o dyc tiéu hoc (25 hiéu trudng va 40
pho hiéu truong). Tir thyc tién quan 1y va qua khao
sat diéu tra, ching toi nhan thay, doi ngdi CBQL
céc truong tiéu hoc ciia huyén c6 1ap truong quan
diém, tu tuong chinh tri vu'ng vang, pham chit dao
due tot, tic phong gwong mau, nhiét tinh, c¢6 tinh
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than trach nhiém, tan tuy véi cong viée, ludn gan
glii voi m01 nguoi, co uy tin VO’l tap thé va ludn tao
1ap cac mdi quan hé tdt v6i quan chung.

Bing 1. Thong ké thuc trang ddi ngii CBQL cac
truong tiéu hoc huyén Théi Binh, tinh Ca Mau

Trinh d§ chuyén mén So %
va ly luan chinh tri lwgng

Trung cép chinh tri 62 95,4
Chuyén mon trinh d¢ thac si 0 0
Chuyén moén trinh d¢ dai hoc 64 98,5
Chimng chi bdi dudng CBQL 62 | 954
S6 lwgng CBQL 1a ngudi dan toc it nguoi 0 0
Ngoai ngft trinh d0 B hoac twong duong 36 53,4
Tin hoc trinh d§ B hoac tuong duong 9 13,8

Nguon: Phong GD&DT huyén Thoi Binh, tinh Ca Mau
nam 2014

Tuy nhién, cling tir thong ké & bang 1, c6 thé
nhan thay d6i ngii CBQL cac truong tiéu hoc huyén
Théi Binh con nhing bat cap, chua dap ung kip
yéu cau chuan héa chirc danh nguoi CBQL gido
duc; dong thoi, vé tong thé doi ngii CBQL tiéu hoc
cua huyén chua tuong ximg vo6i yéu cau nhiém vu
dugc giao trudc yéu cau d6i méi can ban va toan
dién giao duc hién nay. Cho dén thoi diém hién tai,
toan huyén chua c6 CBQL tiéu hoc nao ¢6 trinh do
chuyén mon trén dai hoc, cling chua c6 ai tham gia
hoc chuong trinh cao cép vé 1y luan chinh tri; mat
khac, trinh d0 ngoai ngir cia CBQL con rat han
ché, néu chi tinh thuan tiy vé chtng chi thi mai
¢6 36 CBQL c6 chiing chi B hoic twong dwong vé
ngoai ngtr va 9 nguoi cd chirng chi tin hoc B, d6 sé
la tré ngai 16m trong qua trinh thyc hién nhiém vu
g dyung cong ngh¢ thong tin vao qua trinh chi dao
d6i méi phu(mg phap day hoc cling nhu hoat dong
quan ly. Pong thoi, sb luorng CBQL cac truong tiéu
hoc ctia huyén dang thiéu 6 nguoi, thuc tién ciing
chira ré’mg, nang lyc cua mat sb CBQL céc truong
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tiéu hoc ¢ huyén Théi Binh chwa ngang tam véi
yéu cau nhiém vu; nghiép vu quan 1y nha truong
con nhiéu han ché, mdi CBQL chua thue sy chi
dong trong viéc tu hoc, tur boi dudng kién thtrc dé
nang cao nang lyc quan ly, chua manh dan trong
cach nghi, cach 1am, dan dén hiéu qua quan Iy va
chat lwong cong tac chua dap ung kip yéu cau doi
moi hién nay.

Tir thyc trang trén, ching toi cho ring, viéc
can chi trong ngay tir lac nay 1a trién khai hoat
dong dao tao, bdi dudng nang cao pham chat va
nang lyc cua doi ngli CBQL trén cac linh vyc: dao
dtrc nha giao, trinh d§ chuyén mon, nang luc su
pham, ning lyc QLGD va kha nang tu phat trién
ctia ngudi CBQL, coi d6 13 co sé nén tang, 14 yéu
td quyét dinh, tadc dong truc tiép dén chét lugng
gido duc & cac trudng tiéu hoc huyén Théi Binh,
tinh Ca Mau.

3. Pé xuit bién phap phat trién di ngii can
bd QLGD tiéu hoc ¢ huyén Théi Binh

3.1. Hoan thién quy hoach ddi ngii CBQL
6 cac truong tiéu hoc

Muc ti€u cua viéc hoan thi¢n quy hoach doi
ngii CBQL & céc trudng tiéu hoc nham phat trién
doi ngii CBQL dam béo da Vé s6 hmng, manh vé
chat luong, dong bo Ve co cau, gop phan nang cao
chat luong gido dyc tiéu hoc dap g nhu cu kinh
té - xa hoi cua dia phuong.

Hoan thién quy hoach d6i ngli CBQL ¢ cac
truong tiéu hoc sé tao ra su chu dong va co6 tinh lau
dai trong cong tac can b, dam bao tinh ké thira va
phat trién. Hoan thién quy hoach phat trién d6i ngii
CBQL c6 ¥ nghia rit quan trong, 12 khoi ngudn,
1a can cir gitip cac cip quan 1y xay dung dugc cac
budc tiép theo cua viéc chon lwra, bd nhiém CBQL,
dam bao sy chuyén tiép lién tuc, viing vang gitra
céc thé hé CBQL, gitt dugc doan két ndi bo.

Phat trién doi ngti CBQL la tao ra mdt co ciu
d6i ngii hop 1y nhat dé phat huy t6i da tiém ning
ctia CBQL, tao diéu kién cho CBQL vuon lén hoc
tap, bodi dudng, dong gbp cong sirc cho sy nghiép
g140 duc nudce nha; phat huy strc manh ca nhan cling
nhu strc manh téng hop cta d6i ngd, thuc hién co
hiéu qua nhiém vy, muc tiéu giéo duc. Vi vay, cong
tac xay dung quy hoach phat trién doi ngii CBQL
& cac truong tiéu hoc can thuc hién t6t mot s ndi
dung co ban sau:
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- Dy bao nhu cdu CBQL & cac trudng tiéu
hoc va xac dinh nguén bd sung. Diéu tra, khao sat,
danh gié thuc trang doi ngti CBQL ¢ cac truong
tiéu hoc dé xac dinh ngudn bo sung, thay thé CBQL
nghi huu, CBQL khéong du tiéu chuan bd nhiém lai,
hodc CBQL bj bai mién, cach chic...

- Hoan thién xay dung tiéu chi cho gido vién
nam trong dién quy hoach CBQL (nguén CBQL).

- Tuyén chon, sip xép doi ngil trong quy hoach
va chuan y danh sach.

- Tong két, kiém tra, diéu chinh va dua ra
khuyén nghi (néu c6) d6i véi cac co quan quan ly
Nha nuée ¢6 lién quan nham nang cao chét lugng
quy hoach.

+ Xéc dinh s6 luong du nguén can co: Mot
la, xay dung ké hoach phat trlen s0 luong doi ngii
CBQL theo quy mé phat trién vé hoc sinh, lorp
hoc, s0 truong, hang truong dé xac dinh ngudn
quy hoach. Hai la, hang nam Phong Giao duc va
dao tao thyc hién ra soat va nhan xét, danh gia doi
ngii CBQL vé do tudi, phém chét dao duc, nang
luc cong tac, sirc khoé dé xac dinh ngudn bo sung.

+ Xay dung tiéu chuan gido vién thudc dién
quy hoach CBQL.

+ Tuyén chon, sap xép doi ngii quy hoach va
chuan y danh sach can bo trong dién qui hoach.

Pay duoc coi 1 khau then chdt nham tao ra
mot lyc lwong CBQL gido duc tiéu hoc ¢ Théi Binh
manh vé chit va lugng trong thoi gian t6i. Vi vay,
viéc tuyén chon nhiing gido vién co “tam”, “tam”,
1én ké hoach bdi dudng, dao tao can thyuc hién véi
trach nhiém cao nhit. Can lya chon nhiing gido
vién c6 trinh d¢ chuyén mon viing vang, nhiét tinh,
tam huyét v6i nghé nghiép, c6 tham nién cong tac,
¢6 tinh than cong hién, uy tin. Cong tic nay phai
duoc thyc hién cong khai, minh bach va dan chu
nham trong dung ngudi cé tai, ¢6 dirc, c6 nang luc
quan li thyc sy va tao niém tin, dong luc phén dau
cho gido vién. Khi da c6 doi ngit CBQL trong dién
quy hoach viéc dao tao, nang cao trinh d6 can thiét
duoc trién khai lién tuc.

3.2. Thuc hién cong tac tuyén chon, b
nhiém, bé nhiém lai, luan chuyén, bai mién

Cong tac tuyen chon, bd nhiém, bo nhi¢m lai,
ludn chuyén, bai mlen CBQL ¢ cac truong tiéu hoc
nham dap g nhu ciu cua cac truong tiéu hoc va
su phat trién can b, gido vién. Vi vay, cong tac nay
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phal dam bao cac yéu cau sau: Mot la, dam bao nhu
cau sb lugng va chit lwong CBQL ciia ting trudng;
Hai la, phai chon dugc ngudi tiéu biéu, c6 di ning
luc, phém chat dam nhéan cuong vi méi; Ba la, gop
phan cang cb uy tin, niém tin cta can by, gido vién
nha truong; Bon la, dong vién, khuyén khich nhiing
nguoi tdt, chon loc nhting can bd tdt tir d6 tao diéu
kién bdi dudng can bo ké can du nguén; Nam la,
quén triét chit ch& nguyén tic tap trung dan chu;
Sdu la, can bo quan 1y da hét mot nhiém ky 5 nam
nhat thiét phai c6 danh gia dé bd nhiém lai hodc
khong b nhiém lai.

Trén co s& dam bao cac yéu cau trén, giai phap
nay giup cho nganh gido duc va dao tao c6 duogc
doi ngi CBQL tdt, sang loc, dua ra khoi doi ngii
CBQL nhitng ngudi khong c6 du phdm chit dao
dtee, trinh d6 va ning luc quan 1y, bo sung va hoan
thién doéi ngtit CBQL. Tuyén chon, bd nhiém, bd
nhiém lai, luan chuyén, bai mién c6 ¥ nghia quyét
dinh dén viéc nang cao chat lugng doi ngii CBQL
nha truong, nang cao hiéu qua gido duc cua nha
truong. Boi vi, qua day nguoi CBQL c6 dip nhin
lai chinh minh dé tiép tuc khang dinh va phat huy.
Song ciing chinh nho quy trinh nay nguoi CBQL
duoc déng nghiép, 1anh dao, can bo dia phuong chi
ra nhitng han ché can khic phuc dé tir d6 rat kinh
nghiém va cé ké hoach hoan thién minh; 1am cho
mdi CBQL phai luén tich cuc rén luyén, phin ddu
hoan thanh t&t nhiém vu.

3.3. Pbi méi cong tic dao tao, boi dudng
CBQL

Viéc d6i mai cong tac dao tao, boi dudng gop
phan nang cao chat luong doi ngii CBQL ¢ cac
truong tiéu hoc. Quan 1y 1a mot nghé, dé tro thanh
nguodi quan ly gidi, nang dong, sang tao trong qua
trinh thyc thi cac nhiém vu quén 1y, nhat thiét ngucn
quan ly phai c6 ban linh chinh tri viitng vang, nam
chic nghiép vu quan 1y. Hay néi cach khac phai
¢6 trinh d6 khoa hoc vé quan ly, bén canh do can
phai c6 ngh¢ thuat quan ly. Trong tinh hinh bung
n6 khoa hoc cong ngh¢, su phat trién manh mé& cua
gido duc cac nudc trén thé gidi, dit ra cho gido duc
nudce ta mot thach thirc vo cung to 16n do 1a phai
tao ra nguén nhan luc chat lugng cao, dao tao ra
nhitng con nguodi nang dong, sang tao va cd nang
luc hoi nhap voi thé gisi. Piéu nay doi hoi gido
duc can phai c¢6 nhitng quyét sach dung dan, d6i

m&i vé nhan thirc, d6i méi quan 1y Nha nudc vé
gido dyc tur chinh sach, co ché, noi dung, phuong
thirc... dén bién phap, cong cu quan ly.

bay la giai phap nham khic phuc mat han
ché vé nhén sy quan 1y san co. Can cht trong cho
CBQL tham gia hoc nang cao trinh d9, nghi¢p vu,
cong tac quan 1y & cac 16p hoc ngan, trung va dai
han. Qua d6, CBQL c6 diéu kién hoc héi, co sat
kinh nghi€m, nang cao tri thirc va phuong phap lam
viéc, quan 1y. Pdi v6i can bo duong chire thi viée
dao tao, bdi dudng phai két hop hai hoa giira tap
trung va ty trau doi. Trong d6, dia phuong can wu
tién viéc dao tao, bdi dudng CBQL ¢ cac linh vuc
miii nhon hodc ¢6 nhu ciu cép bach.

3.4. Rén luyén k¥ niing giao tiép

K§ ning giao tiép dbi véi CBQL cung véi
kién thirc chuyén mon da dang 1a yéu cau quan
trong cua d6i ngi CBQL chuyén nghiép, gop phan
dan dén thanh céng ciia moi nha tru(mg CBQL can
¥ thire rén luyén ky ning giao tiép, ky ning song,
xay dyng hinh anh va hanh vi trong giao tiép véi
moi ngudi, trong hoc tap va lam viéc hudng téi bau
khong khi than thién, tich cyc. Tinh chuyén nghi¢p
trong giao tiép (qua 11 noi, cir chi, hanh dong, cach
g xir,...) cia mdi c4 nhan, tir CBQL dén nhan
vién that su can thiét va quan trong.

K¥ nédng giao tlep la hoat dong thuong Xuyén,
lién tuc va khong thé th1eu trong cac ky nang can
thiét cho mdi c4 nhan, mdi to chuc va toan bo xi
hoi no6i chung, dac bict ddi voi CBQL noi riéng.
Su thanh cong khong chi phu thudc vao trinh d9,
tinh chuyén nghi€p va sy si€ng nang lam vi¢c ma
con phu thude vao cic mdi quan hé ca nhan va dic
biét 1a k¥ nang giao tiép tap trung vao Vlec giai
quyét cac moi quan hé giita cap dudi véi cap trén,
giita cip trén véi cip dudi, gitra cac dong nghiép
v6i nhau va dic biét 1a mdi quan hé giita CBQL
ddi véi giao vién, nhan vién trong don vi. Qua do,
tao mdi quan hé tbt dep trong toan thé nha truong,
gop phﬁn thi dua s6i noi, hang hai trong cac hoat
dong - dap ung duoc tam nhin, st mang dao tao
ngudn nhan lyc ciia nha trudng.

4. Két luan

DPdi méi can ban, toan dién nén giao duc Viét
Nam theo hudng chuin hoéa, hién dai hoa, xa hoi
hoa, dan chit hoa va hoi nhap qudc té, trong d6, dbi
m&i co ché QLGD, phat trién doi ngii gido vién va
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can bo quan 1y 1 khau then chét. Poi ngii CBQL
trudng tiéu hoc c6 vai tro hét strc quan trong, 1a
nguoi dai dién cho Nha nudc vé mat phap 1y,
chiu trach nhiém trudc co quan quan 1y cap trén
vé to chirc va quan 1y toan bo hoat dong ciia nha
trudng. Mubn nang cao chat lugng gido duc thi
phai c6 doi ngii CBQL c6 pham chat chinh tri,
dao duc 16i séng trong sang, co trinh d6 chuyén

mon va nghiép vy, cong tac quan ly gioi. Chinh
vi vay, phat trién doi ngii CBQL noi chung va
CBQL truong tiéu hoc noi riéng 1a viéc lam rat
can thiét va can dién ra thuong xuyén, lién tuc
dbi voi CBQL trong toan huyén nham dap ng
v6i yéu cau doi méi glao duc va dap ung yéu cau
cua su phat trién kinh té - x3 hoi cua huyén Thoi
Binh, tinh Ca Mau giai doan hién nay./.
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ENHANCING THE QUALITY OF PRIMARY SCHOOL MANAGERIAL STAFFS
IN THOI BINH DISTRICT, CA MAU PROVINCE

Summary

This article aims to analyze and evaluate the reality of primary school managerial staffs in Thoi
Binh district, Ca Mau province; thereby to propose solutions to enhancing the quality of those staffs
meeting the requirements of radical and comprehensive innovations in current education.
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