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Tém tit

B6' cdnh kinh té - xa héi ciia thé gidi ¢ nhiéu thay doi da tac dong lon dén gido duc ciia mdi quéc
gia. Chifc ndng ciia nha truong, ciia nguoi hiéu trudng ciing can cé nhitng ddp ving trong thoi ky mdi. Trong
pham vi bai viét, nhém tdc gid trinh bay ba chitc ndng ciia nguoi hiéu truéng truong trung hoc pho thong
& Viet Nam hién nay; tir dé xdc dinh nhitng cong viéc can lam va ndng lyc cdn cé ciia nguoi hiéu truéng dé
thuc hién c6 hiéu qud cdc hoat dong gido duc cia nha truong.

Tir khod: chitc néng, ndng liuc lanh dao, qudn 1y, phoi hop va phuc vu cong dong, hiéu trudng truong

trung hoc phd thong.

1. bit van dé

C6 nhiéu quan niém vé chitc nang. C6 thé
khai quat chitc nang 1a nhitng tap hgp cac hoat
dong dugc phan thanh cdc nhém tuong ty nhau,
dugc x4c dinh cho c4c d6i tudng cu thé (may méc,
con ngudi, t6 chifc...) phdi thuc hién dé giir mot
vai trd trong xa hoi/hé thong. P6 ciling chinh la
nhitng gi quyét dinh sy ton tai hay khong clia doi
tugng d6 (theo y nghia gid tri cia n6). Khi mot
ddi tugng mat hét céc chic nang clia né thi cling
c6 nghia d6i tugng d6 khong ton tai vé gia tri.

Trong hé thong x4 hoi, mdi cd quan, & chiic
c6 mdt chifc ning nhit dinh. Nha trudng 1a mot
t6 chifc véi nhiéu bo phan va cd nhan ciu thanh,
¢6 chifc nang clia né. Chifc nang gén lién véi vi
tri, moi quan hé gifta cdc b phan, céc khau, cic
cAp va cé nhan trong hé thong t6 chitc quan ly.
Chifc ning c4 nhan trong mdt & chiic 1a tap hop
céc hanh vi dugc mong ddi vé mot ngudi theo
nhitng nghia vu va dia vi cdng viéc cua ngudi do.

Thé ky XXI véi xu thétoan cau héa, qudc
t€ héa, hién dai héa, tin hoc hda, chuyén nghiép
héa; véi su phat trién ctia nén kinh t& tri thic;
su dan xen gifta hgp tdc va dau tranh, toan ciu
va c4 thé, dan chii va quyé&t dodn, truyén thong
va hién dai, canh tranh va binh ding.. di tic
dong trén moi linh vuc cla doi s6ng kinh t€ -
x4 hoi, trong d6 c6 gido duc, anh hudng d€n moi

) Trudng Dai hoc Pong Thép.
¢ Hoc vién Quan 1y gido duc.
** S& Gido duc va Piao tao Ca Mau.

cAp dd cda gido duc (bao gdm nén gido duc, co
ciu gido duc, nha trudng, bai hoc, nhan cdch
ngudi hoc). Hon bao gid hét, nganh Gido duc
ciing phai tu d6i mdi.

Trong thdi ky ddi mdi,chtc ning cda hiéu
trudng c6 nhitng thay d6i gin vdi su thay ddi cla
bdi cdnh kinh t& - x3 hoi va yéu ciu phat trién
nha trudng. La ngudi ditng dau trudng hoc, hiéu
trudng can phai biét rd chitc ning, nhiém vu cla
minh, bi€t minh phai lam nhitng viéc gi va phai
chuin bi ddy di cho cong viéc.

2. Céc chifc ning va ning lyc cia ngudi
hiéu truéng truong THPT

Cédc nha nghién cttu cho ring ngudi hiéu
trudng phdi vira 1a “thd trudng” vira 1a “thud
linh”, vira 1a nha 1anh dao, vira 1a nha quan ly,
vira 1a nha gido duc, nha su pham, nha kinh t&,
nha chinh tri, chuyén gia tu van, ngudi hoc va
vira 12 nha hoat dong cdng dong véi viéc thuc
hién nhitng chiic ning khic nhau. C6 thé nhém
cac hoat ddng ma hiéu trudng trudng THPT phai
thuc hién theo ba nhém tudng &ng véi ba chic
nang c¢d ban ma ho phai ddm nhiém: (1) Chic
nang lanh dao; (2) Chdc ning quan 1y; (3) Chic
niang phdi hgp va phuc vu cong ddng v6i nhitng
hoat dong cu thé va do d6 cin c6 nhitng ning
lyc phit hdp (xem so db 1).
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S¢ dd 1. Cac chitc niang cia hi¢u truéng trudng THPT

2.1. Chiic ning va nang lyc lanh dao

Chitc ndng lanh dao 1a nhitng ndi dung va
phuong thitc hoat ddng cd ban ctia hiéu trudng lién
quan dén x{t Iy mdi quan hé giita hiéu truéng véi
moi thanh vién trong trudng hoc, dinh huéng dan
ddt moi ngudi dua trén cd s§ st mang, tAm nhin
cla nha trudng, xdc dinh khuoén khd cda hoat
dong, cic gia tri, tao dong luc cho moi thanh vién
cling v6i viéc dinh ré phuong huéng phat trién
tong thé ctia nha trudng dé lya chon cac giai phap,
tao ra cdc thay d6i mang tinh chién lugc.

Cdc hoat dong trong thuc hi¢n chitc ndng lanh
dao: (1) Thi&t 1ap va chia sé tAm nhin, st mang
cla nha trudng v6i moi thanh vién; (2) Xay dung
chi&€n luge cho nha trudng; (3) Tap hop, din dit
can bd, gido vién, nhan vién va hoc sinh thuc hién
cic hoat dong dwa nha trudng phét trién; (4) C6
vii, ddng vién tao dong luc lam viéc cho doi ngii;
(5) Tao ra nhitng sy thay ddi; (6) Tao dung moi
trudng 1am viéc va bau khong khi t6 chic lanh
manh, xay dung van héa trudng hoc; (7) Xay dung
nha trudng thanh t3 chic hoc tap.

Yéu cau vé ndang luc lanh dao: (1) Nang luc

phan tich tdng hgp va du bdo; (2) Ning luc sdng
tao va chia sé tam nhin; (3) Ning luc hoach dinh
chi€n lugc; (4) Ning luc tap hgp, dan dit gido
vién, nhan vién va hoc sinh thuc hi€n cic hoat
dong huéng téi su phat trién toan dién hoc sinh;
(5) Néng luc thu hut, tao dong luc lam viéc cho
moi thanh vién trong thyc hi€n nhi€ém vu;
(6) Nang lyc dinh hinh va phat trién vin héa td
chitc; (7) Nang lyc ddi mé6i va sang tao.

2.2. Chic niing va ning luc quin ly

Chiic ndng qudn ly 1a nhitrng ndi dung va
phuong thitc hoat dong ¢ ban cda hiéu trudng,
lién quan dé&n viéc 1ap k& hoach, 6 chiic, chi dao
va kiém tra nhim gift moi hoat dong cia trudng
hoc trong trat ty, nhat quan; dic biét khi gidi
quyét nhitng van dé lién quan dén tai chinh, co
s§ vat chit, chuong trinh va cdc hoat dong gido
duc. Chifc ning quén 1y bao gdm ca cac hoat dong
gidi quy€t cac cong viéc hanh chinh s pham va
sy phuc vu trong trudng hoc.

Cdc hoat djong trong thuc hién chiic ndng
qudn Iy: Chtic nang quan ly ctia hiéu trudng dugc
thyc hién qua cic hoat dong 1ap k& hoach, t8 chiic
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luc lugng va tri€n khai thuc hién k& hoach, don
doc, giam sat va ki€m tra, d4nh gia viéc thyc hién
theo cac linh vyc: day hoc, gido duc, nhan su, cd
s& vat chat va tai chinh... Quan 1y trudng hoc trong
tam s€ 1a quan 1y qué trinh day hoc, gido duc, cu
thé hon 1a quan 1y cic thanh t§ tao nén qué trinh
dy. Do d6, khi thuc hién chitc ning quan Iy, hiéu
trudng phai cé trach nhiém trong viéc t6 chic diéu
hanh cac bo phan va ca nhan ctia nha trudng; tao
ra moi trudng thuan 1gi, phuc vu tot nhit, dap Gng
t6t nhat cho viéc t6 chifc qué trinh day hoc, gido
duc. Hiéu trudng thyuc hién quan 1y tai chinh, quan
1y co s& vat chét thiét bi gido duc... thong qua céc
hoat dong khai thac, phan bd hgp 1y nhim st dung
¢6 hiéu qua nhét cic ngudn luc nay trong phuc vu
cac hoat dong day hoc, gido duc cua nha trudng.
Néu phan tich theo ndi dung va giai doan
thuc hién céc tic dong quan 1y, c6 thé x4c dinh
hiéu trudng thuc hién chiic ning quan 1y thong
qua cdc nhém hoat dong cd ban nhu sau: (c6 thé
goi 12 cic ti€u chitc nang): (1) Hoach dinh: xay
dung va t6 chic thyc hién cac k& hoach; (2) T
chitc: xay dung co ciu, td chiic cong viéc va con
ngudi, phan phdi cic ngudn luc dé thyc hién k&
hoach; (3) Chi dao: giam sat, di€u hanh cac hoat
dong trong trudng hoc; (4) Kiém tra: dinh gid két
qua va diéu chinh hoat dong clia nha trudng.
Theo quy dinh trong Piéu 1& trudng trung
hoc [2], hiéu trudng trudng THPT c6 cac nhiém
vu cd ban: Xay dung, td chiic bd méy nha trudng,
thanh 1ap céc t& chuyén mon, dé xuit thanh lap
Hoi dong trudng; Thuc hién cdc Nghi quyét,
Quyé&t nghi ca Hoi dong trudng; Xay dung quy
hoach phit trién nha trudng; Xay dung k& hoach
va t8 chic thuc hién k& hoach nhiém vu nam hoc;
Quan ly gido vién, nhan vién, quan 1y chuyén

mon; Quan 1y hoc sinh va cac hoat ddng cla hoc
sinh; Quan ly tai chinh, tai sdn cta nha trudng;
Thyc hién cac ché€ do, chinh sach ddi véi gido
vién, nhan vién, hoc sinh; Thuc hién Quy ché& dan
chu trong hoat dong cta nha trudng; Thuc hién
cong tic xa hoi hoa gido duc ctia nha truong; Chi
dao thuc hién cac phong trao thi dua cic cudc van
dong clia nganh; Thuc hién cong khai ddi v6i nha
trudng; Chiu trdch nhiém tru6c cip trén vé toan
bd ciac nhiém vu néu trén.

Nhitng quy dinh vé nhiém vu cila hiéu
trudng trudng THPT trong Piéu 1& dé cap chii y&u
thudc chifc ndng quan Iy va chitc ndang phoi hop
va phuc vu cong dong cla hiéu trudng.

Yéu cdu vé ndng lic qudn Iy: DE thuc hién
tot cdc hoat ddng trong chitc ning quén 1y, hiéu
trudng phai cé nhitng ning luc cu thé. D6 1a:
(1) Ning Iyc lap k& hoach tdc nghiép va céc
chuong trinh hanh ddng; (2) Ning luc td chic
trién khai thuc hién k& hoach; (3) Néng luc gidm
sat diéu hanh hoat dong; (4) Ning luc ki€m tra,
d4nh gia va diéu chinh.

Cé6 thé néi trong qud trinh qudn 1y nha
trudng, ngudi hi€u trudng vira 1a ngudi quan ly,
vira 1a ngudi 1anh dao. Piéu d6 c6 nghia la ngudi
hiéu trudng phdi ddm nhan déng thdi hai chic
nang: 1anh dao va quén 1y. Hai chic ning nay gin
lam mot nhu hai mit cia mot dong tién. Ciing
trong qué trinh lanh dao va quan ly, ngudi hiéu
trudng st dung céc chifc ning co ban “K& - TG -
Pao - Ki€m” (K& hoach, T6 chitc, Chi dao, Ki€m
tra) trong cdc hoat dong ctia nha trudng & nhirng
cAp d0, hoan canh, diéu kién,... khac nhau dé dat
dudc cdc muc tiéu clia hé thong ma trong d6 muc
tiéu cot 161, hudng tdi 1a hinh thanh va phat trién
nhan céch ngudi hoc (xem sd dd 2).
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S¢ d@6 2. Hiéu truéng lanh dao va quan 1y cic hoat dong chi yé&u cua truong THPT

2.3. Chiic ning va niang luc phdi hgp,
phuc vu cong dong

Chitc ndng phéi hop va phuc vu cong dong
la nhitng ndi dung va phuong thitc hoat dong co
b4n ctia hiéu trudng d€ tao dung mdi quan hé gin
két giita trudng hoc véi cong ddng, xa hoi nhim
thu hit, huy dong su ting hd ctia cong dong, xa
hdi ddi v6i cdc hoat dong clia nha trudng. Pong
thdi thé hién vai trd tham gia clia hiéu trudng vao
cc hoat ddng xa hoi, phuc vu sy phat trién cong
ddng va ddm bdo su gin két, hdoa hdp giita nha
trudng véi cong dong, xa hoi.

D€ quin 1y nha trudng, khong chi ¢é lanh
dao, quan 1y vi d6 mdi chi nhitng hoat dong chi
y&u clia hiéu trudng & bén trong nha trudng. Piéu
47 Piéu 1& trudng trung hoc [2], quy dinh: Nha
trudng phdi hop vdi chinh quyén, doan thé dia
phuong, Ban dai dién cha me hoc sinh, céc t3 chitc
chinh tri - x4 hdi va cd nhan c¢6 lién quan nham:

- Thong nhat quan diém, noi dung, phuong
phép gido duc gitra nha trudng, gia dinh va xa hoi

6

dé thyc hién muc tiéu gido duc.

- Huy ddng moi luc lugng va ngudn lyc clia
cdng ddong cham lo cho su nghiép gido duc, gép
phin xay dung cd s§ vat chat, thi€t bi gido duc
cta nha trudng; xay dung phong trao hoc tip va
moi trudng gido duc lanh manh, an toan, ngin
chiin nhitng hoat dong c6 4nh hudng xau dén hoc
sinh; tao diéu kién d€ hoc sinh dudc vui choi, hoat
dong vin héa, thé duc, thé thao lanh manh phil
hop véi Iita tudi.

Nhiéu tai liéu khoa hoc da khing dinh: M&i
quan hé gifta gido duc nha trudng v6i xa hoi 1a moi
quan hé “can bang dong”. Quan 1y nha trudng hiéu
qua khdng thé tich rdi nha trudng v6i x4 hoi. Thuc
hién dudng 16i lanh dao clia Pang, gido duc phai
la sy nghiép cia Pang, cia Nha nudc va cla toan
dan; Thyc hién phi tap trung hda trong quan ly
trudng hoc, véi quyén tu chd, ty chiu trich nhiém
doi hdi hiéu truéng phai thyuc hién chic nang phoi
hop va phuc vu cong ddng véi nhiéu ndi dung
phong phii va véi yéu cau ngay cang cao.
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Cdc hoat dong co bdn trong thuc hién chiic
ndng phoi hop va phuc vu coéng dong: Hiéu trudng
phdi dAm bao quén 1y, t& chitc, van hanh va huy
dong dudc cic ngudn lyc khac nhau d€ xay dung
mot moi trudng hoc tap an toan va hiéu qué, thong
qua mot loat cdc hoat ddng nhu: T8 chifc hoat
dong ctia nha trudng nhu 1a mdt phan khdng tach
15i cla cong dong 16n hon; Hgp tac va lién lac
véi gia dinh; X4y dung mdi quan hé hop tac véi
gia dinh trong viéc gido duc con cai cia ho; Kéu
goi su tham gia cla gia dinh va cdc bén li€n quan
khéc trong trudng hoc trong qué trinh ra quyét
dinh; Trung cAu y ki€n dé xuit clia cong dong
trong phat trién nha trudng lam ting tinh da dang
cla trudng hoc; Huy dong céc ngudn lyc tir gia
dinh va cong ddng trong viéc phdt tri€n nha
truong, cai thién mdi trudng gido duc hoc sinh...

C6 thé phan tich hoat dong ctia hiéu trudng
trong thuc hién chitc ning phdi hgp va phuc vu
cong dong theo cdc nhém co ban sau: (1) Ting
cudng mdi quan hé véi gia dinh hoc sinh; (2) Cling
c6 mdi quan hé vdi chinh quyén va cic td chic
doan thé § dia phuong; (3) Thi&t 1ap va phét trién
m6i quan hé v6i ca nhan va cic co quan, td chic
x4 hoi trong cong dong;(4) Tham gia vao céc hoat

dong ctia cong dong.

Yéu cdu ndng lyc phdi hop va phuc vu cong
dong: (1) Nang luc quan hé cong ching; (2) Ning
luc tuyén truyén van dong cic luc lugng xa hoi
cung tham gia gido duc; (3) Nang luc hoat dong
xa hoi.

3. K&t luan

Nhitng thay ddi clia bi cidnh bén ngoai va
bén trong nha trudng, din dén nhitng thay ddi
trong chifc ning ctia hiéu trudng. PE diéu hanh
nha trudng hiéu qud, thuc hién t6t muc tiéu phat
trién nhan cch, ning cao dan tri, dao tao nhan
luc va boi dudng nhan tai, hiéu trudng trudng
THPT can phai thyc hién t8t cd ba chifc ning:
Chtic nang lanh dao, chdc ning quan ly, chic
niang phdi hop va phuc vu cong dong.

Céc chtic nang c6 ndi dung phong phid hon va
doi hoi § hiéu trudng phai cé thém nhitng nang luc
phil hgp nhim dép ing yéu cau hién nay. Nhém
tac gia xac dinh cu thé cic ning luc, theo d6 1a cac
kién thiic, k¥ ning, thdi d6 hiéu trudng cin cé dé
thuc hién t6t cdc chiic nang ctia minh. Nhitng ning
luc nay vira ¢6 dugc thong qua trai nghiém thuc
t&, vira phai dugc bdi dudng dé phat trién./.
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STUDY ON THE FUNCTONS AND COMPETENCIES
OF A HIGH SCHOOL PRINCIPAL IN THE CURRENT CIRCUMSTANCES

Summary

The changes the world’s economy and society has had strong impacts on the education of every
country. Thus, to fulfill the functions of a school, the principal must have possible solutions responding
to the requirements of the new era. This article aims to analyze 3 functions of a high school principal
in Vietnam today, thence to propose must-do duties and must-have competencies of a high school
principal to lead school educating activities effectively.



