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Tém tit

Gido duc tiéu hoc la nén tdng ciia gido duc phd thong. Vi thé, viéc xdy dung doi ngii cdn bo qudn [y
gido duc ciia bdc hoc nay mot cdach khdach quan, khoa hoc, phit hgp vdi diéu kién thuc té hién nay trudc boi
cdnh, thoi co va thdch thite ciia gido duc Viét Nam néi chung, ciia tinh Laim Péng va huyén Lac Duong néi
riéng tir nay dén nam 2020 la diéu cdp thiét. Bai bdo dé xudt 5 bién phdp xdy dung dji ngii cdn bo qudn Iy
cdc truong tiéu hoc cia dia phuong Lac Duong gép phan thuc hién thanh cong doi mdi cdn bdn va toan

dién gido duc nudc ta hién nay.

Tir khéa: bién phdp xdy dung, dji ngii cdn b qudn Iy, truong tiéu hoc.

1. Pat van dé

Lac Duong 12 mot huyén mién nii, nim &
phia Bic tinh LAm DPong, c6 dién tich ty nhién 1a
1.312,52 km2, dan s6 trén 21.000 ngudi, chi€m
13,43% dién tich va 1,73% dan sd toan tinh.
Trong nhitng nim qua, kinh t€ - xa hoi cla dia
phuong phat trién 1o rét, tdc dd ting trudng GDP
binh quan giai doan 2006 - 2010 dat 22,6%, GDP
binh quan diu ngudi ting tir 3,71 triéu ddng (nAm
2005) 1én 17 triéu déng (ndm 2012), ty 1& ho
nghéo nam 2010 1a 23,8% (trong d6, ty 1& hd
ngheéo ddng bao dan toc thi€u s con dudi 20% -
chudn 2010 la 29,18%). Theo d6, su nghiép gido
duc néi chung, gido duc ti€u hoc néi riéng dat
nhiéu két qua: Quy md trudng 16p md rong dén
céc dia ban dan cu, co s& vat chit cia nhiéu trudng
khang trang hon; K&t qué huy dong tré trong do
tudi dén trudng lién tyc gia ting, chat lugng gido
duc chuyén bién tich cuc gép phan nang cao trinh
do dan tri, dao tao nhan luc cho dia phuong. Tuy
nhién, bén canh nhitng thanh tyu da boc 10 mot
s6 han ché& nhu tru6c yéu cau ddi mdi gido duc
ti€u hoc hién nay, su dau tu xay dung phat trién
d6i ngii can bd quan ly (CBQL) chua thda déng,
thé hién thi€u nhay bén trong cong tic quy hoach
doi ngii quin 1y k€& can; cong tdc dao tao, boi
dudng nang cao trinh d chuyén mon, nghi€p vu
quan ly, 1y luan chinh tri cho CBQL duong nhiém.

P& g6p phan ddp tng nhitng yéu ciu thiét
thuc cho qua trinh d6i méi gido duc tiéu hoc trong
giai doan hién nay & nudc ta, d6i vi nganh gido
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duc huyén Lac Duong, tinh LAm Pong, nhém tac
gid danh gia thuc trang gido duc cua dia phuong
thdi gian qua, phan tich nguyén nhan nhitng mat
dat dudc va han ch€, qua d6 dé xuit mot so bién
phdp xdy dung ddi ngii CBQL cic trudng ti€u
hoc. Trong d6, nhdm tac gia trinh bay 5 bién phap
vira giip khic phuc khi€m khuyét vira thuc hién
t6t quy hoach xay dung, phét trién ddi ngii CBQL
cic trudng tiéu hoc d&€n nam 2020.

2. Thyc trang doi ngi CBQL cac truong
ti€u hoc huyén Lac Duong, tinh LAm Pong

Trong nhitng nam qua, su nghi€p gido duc
huyén Lac Duong dugc cac cap Gy ddng, chinh
quyén dia phuong quan tAm diu tu phat trién.

V& quy m6 va chit lugng gido duc ti€u hoc,
hién nay c6 07 trudng tiéu hoc, 02 trudng tiéu hoc
va trung hoc co s8, vé6i tdng sd 2.138 hoc sinh;
toan huyén c6 05 trudng vdi 50 16p hoc hai budi/
ngay, trong dé 03 trudng ¢c6 100% hoc sinh hoc
hai budi, tong s& hoc sinh hoc hai budi/ngay
12 848/2138 hoc sinh, chi€m ty 1& 39,7%. K&t qué
nim hoc 2011-2012, hoc sinh dat hanh ki€m thuc
hién day dd 2134 em, chi€m ty 1& 99,8% (gidm
0,2% so v6i nam hoc truéce), hoc sinh 1én 16p thang
dat 95,3%, trong d6 x&p loai gidi chi€m 16% (so
v6i nim hoc trude ting 2,2%), x€p loai kha
chi€m 27,3% (so v6i ndm hoc truSc ting 7,7%).
Nhin chung, chit lugng gido duc tiéu hoc ngay
cang dudc phat trién 8n dinh, tao tién dé cho viéc
duy tri k&t qua phd cap gido duc ti€u hoc ding
do tudi va tién tdi dat chi tiéu vé xay dung trudng
dat chuén.

V& thyc trang d6i ngii CBQL cic trudng tiéu
hoc, hién nay toan huyén c6 18 CBQL ti€u hoc,
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trong d6, c6 9 Hiéu truéng, 9 Phé Hiéu trudng;
s6 lugng CBQL dudc bd tri dd, ddp ng yéu cau
cong tac quan ly nha trudng; 100% ngudi 1a dang
vién Bang Cong san Viét Nam va ¢6 5/18 CBQL
12 ngudi dan tdc thi€u s6; s6 CBQL 1a nit 11
ngudi, chiém ty 1& 61,1%. Piéu nay cho thay doi
ngti CBQL nif dugc chua trong va quan tam ding
muc; ty 1& CBQL la nam cling hgp 1y, kha phu
hdp véi md hinh quan 1y bac ti€u hoc. V& dd tudi,
s6 ngudi trong do tudi tir 41-50 c6 12 ngudi
(chi€m ty 1& cao nhat, véi 66,7%), do tudi tir 30-
40 ¢6 2 ngudi (ty 1&€ 11,1%), @6 tudi trén 50 c6 4
ngudi (ty 1& 22,2%) va dic biét dudi 30 tudi khong
¢6 ngudi nao, diéu nay cho thay sy tré héa trong
doi ngii CBQL & cic trudng tiéu hoc & huyén Lac
Duong con rit han ché.

Tac gia ti€n hanh khio sat thuc t€ cac trudng
ti€u hoc, k&t qua cho thiy trinh do dao tao, bdi
dudng nghiép vu cho d6i ngii CBQL & cac trudng
ti€u hoc huyén Lac Duong, nim hoc 2011-2012,
chli y&u 1a bdi dudng ngén han, c6 7 CBQL tham
gia 16p boi dudng nghiép vu do S& Gido duc - Pao
tao td chitc, 9 CBQL tham gia 16p bdi dudng nghiép
vu do Trudng Cao déng su pham Da Lat t3 chiic,
2 CBQL tham gia 16p bdi dudng nghiép vu do
Trudng CBQL tai thanh phé H5 Chi Minh t8 chic.
Diéu nay cho thiy, doi ngii CBQL trudng tiéu hoc
chi ti&p can cac 16p bdi dudng ngdn han vé nghiép
vu quan ly gido duc nhim t& chic thuc hién cong
tdc quén ly, diéu hanh nha trudng hiéu qua.

Bang dudi diy cho thdy trinh d6 chuyén
mon, 1y luan chinh tri cia CBQL & céc trudng ti€u
hoc huyén Lac Duong, nam hoc 2011-2012

Bang 1. Trinh d) chuyén mon va 1y luan chinh tri cia ddi ngii CBQL
¢ cac trudng ti€u hoc huyén Lac Duong, nim hoc 2011-2012

Trinh do chuyén mé
. o el mon Trinh do chinh tri
So Cao dang Pai hoc
CB L . T ~
Q CPTH CPSP | PHTH | PHSP |Socdp | 1une | Caocdp/
cap Cu nhan
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Céc s0 liu bang trén day cho thay, trinh do
chuyén mén va ly luan chinh tri cia ddi ngd
CBQL huyén Lac Duong kha t8t, né€u khdng néi
la dat va trén chudn. Mat khac, qua thuc t& khao
sat, thyc trang ddi ngii CBQL cac trudng ti€u hoc
huyén Lac Duong thudng xuyén dudc dao tao,
nang cao trinh d6 chuyén mon, ning lyc va phadm
chit nha gido, huéng dén dap tng yéu ciu ning
cao chit lugng gido duc toan dién. Song, trudc
yéu cau d6i m&i cin ban, toan dién gido duc hién
nay va nhifng bi€n d6i cyc nhanh ctia khoa hoc,
cong nghé, nhitng yéu cau chuyén ddi co cAu nén
kinh t€ qudc dan phat trién theo chiéu sau va qué
trinh ¢4y manh cong nghiép héa, hién dai héa clia
dia phuong tinh LAm Pdng, cong tac xay dung va
phit trién doi ngii CBQL céc truong ti€u hoc td
1d nhiéu yéu kém, bit cip, cu thé nhu: Poi ngii
CBQL céc trudng tiéu hoc huyén Lac Dudng con
y&u vé ning luc va tu duy quéan 1y; modt bd phan
CBQL tuy c6 kinh nghiém nhung thi€u nang dong,
sédng tao, 1am viéc thi€u tinh khoa hoc; chua chi
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trong cong tdc du bao, kj ning xay dung chién
lugc, k& hoach hoat dong, t6 chic thuc hién va
nhiéu CBQL ngai va cham, it cht trong cong viéc
tu ki€m tra, dinh gia thudng xuyén tai nha trudng.

3. Bién phap xay dung dji ngi CBQL
cdc truong ti€u hoc huyén Lac Duong, tinh
Lam Pong

Trén co s van dung 1y luan vé quan 1y nhan
su trong cdc nha trudng va két quéa khio sét thuc
trang doi ngli CBQL céc trudng ti€u hoc huyén Lac
Duong, tic gid dé xuat mot s6 bién phip nhu sau:

3.1. Tang cuong su lanh dao cua Pang, sy
quan 1y cia Nha nuéc, cia chinh quyén dia
phuong ddi véi cong tdc xdy dung doi ngii
CBQL cac trudng tiéu hoc

Pang va Nha nudc ta ludn khing dinh, phat
trién gido duc 1a qudc sich hang dau, diu tu cho
gido duc 1a diu tu cho phét trién. P& thuc hién
c6 hiéu qué bién phép nay, cin ti€n hanh tot cac
ndi dung sau:
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- Kip thdi t8 chitc hoc tip, quan triét cac Nghi
quyét, quy dinh ctia Pang, chinh séch phap luat
ctia Nha nudc d€n moi cin bo, gido vién, nhan
vién va hoc sinh; ning cao vai tro lanh dao cda
céc cip iy Pang d6i v6i su phat trién gido duc;
ddng thdi, thudng xuyén thuc hién cong tac ki€m
tra, gidm sat theo quy dinh.

- Ti€p tuc trién khai thyc hién chi thi ctia Bo
Chinh tri vé cling c6, xay dung td chiic Pang trong
nha trudng va phét trién ding vién trong ddi ngii
gido vién, CBQL.

- Tang cudng quén tri€t cong tac tu tudng
chinh tri, kién quyét d&u tranh chong cdc quan
diém, viéc lam sai trdi véi cuong Iinh chinh tri,
diéulé clia Pang, cic nghi quyét, chi thi, quy ché,
quy dinh cia Pdng; bdi dudng cho cén bo, gido
vién, nhan vién va hoc sinh c6 nhan thic ding
din ly tudng cach mang, kién dinh v6i muc tiéu
doc 1ap dan tdc va chli nghia xa hoi, tuyét doi
trung thanh v6i Dang, moi ¥ chi va hanh dong déu
thuc hién ding theo Cuong linh, Diéu 1&, Nghi
quyét cia Pang.

3.2. Thyc hién cong tac quy hoach xiy
dung doi ngit CBQL truong ti€u hoc huyén Lac
Duong cho ting giai doan, dam bao tinh kha
thi, khoa hoc

DPay 1a van dé cot 16i clia cong tdc can bo,
do d6, cac giai doan va cac buGc ctia cong tic quy
hoach dudc thuc hién theo quy trinh va theo k&
hoach phat trién kinh t& - x4 hoi ctia huyén.

Mudn lam tot cdng tic quy hoach doi ngi
CBQL, phai du bao tot huéng phat trién sy nghiép
gido duc - dao tao clia huyén va k& hoach phat
trién kinh t&, x4 hoi, an ninh, quc phong cia dia
phuong, trén cd sd muc ti€u, nhi€m vu ctia nganh
dé quy hoach cho phii hgp. Bén canh viéc 1ap quy
hoach doi ngii CBQL, can t3 chiic thyc hién tdt
quy hoach, ddng thdi, td chitc dao tao, bdi dudng
cho nhitng cd nhan trong dy ngudn, tranh bd
nhiém rdi mdi dwa di dao tao, hoic bd nhiém
ngudi ngoai quy hoach.

3.3. Pdi méi cong tac dao tao, bdi dudng
CBQL truong ti€u hoc huyén

Nang luc lanh dao, quan Iy cia CBQL trudng
ti€u hoc 12 yé&u t& quyét dinh dén chat lugng va
hiéu qué gido duc - dao tao cua nha trudng. Nang
luc d6 dudc hinh thanh do sy tic dong clia nhicu

nhan 6, trong d6, phan 16n 1a thong qua dao tao
va boéi dudng. Chinh vi vay, d€ nang cao chat
lugng, hiéu qué cong tic cia CBQL, cin phéi
cham lo cdng tdc dao tao, bdi dudng cho doi ngii
CBQL va cén bo k& can; 14y tiéu chuin cin bd
lam cin ci xay dung chuong trinh dao tao, bdi
dudng thdng nhat trong cac trudng. Noi dung dao
tao phai thi€t thuc, phit hgp véi yéu ciu doi véi
tirng loai c4n bd; chi trong ca pham chat dao dic
va kién thifc, ¢4 1y luan va thuc tién; bdi dudng
ki€&n thitc co ban va huéng dan k§ ning thyc hanh.
Chi trong bdi dudng chii nghia Méc - Lénin, tr
tudng HS Chi Minh, quan di€m dudng 16i cia
DPéng, chinh siach phdp luat cia Nha nudc. Boi
dudng ki€n thitc vé quan 1y Nha nu6c, quan 1y
xd hoi, quén ly kinh t€, khoa hoc, cong nghé,
chuyén mon nghi€p vu, phong cach lanh dao, tAm
ly hoc quén 1y, kinh t€ hoc gido duc, xa hoi héa
gido duc...

3.4. P3i méi cong tac thanh tra, ki€m tra
va danh gia d6i ngii CBQL trudng tiéu hoc

Cong tac thanh tra, ki€m tra va ddnh gia doi
ngii CBQL cin phdi dugc ti€n hanh mot cdch
thudng xuyén, lién tuc va c6 hé thdng nhim phat
hién chinh x4c, kip thdi nhitng y&u kém, bat cap,
han ché& @€ tim ki€m cac gi4i phap khic phuc va
diéu chinh viéc thyc hién k& hoach clia nha trudng
mdt cidch khoa hoc va c¢6 hiéu qua. Thanh tra,
ki€m tra diing s& tao nén dong luc, thic ddy phong
trao va khuyé&n khich doi ngti CBQL phét huy hét
kha nang, tri tué cia minh trong quan 1y trudng
ti€u hoc.

Noi dung thanh tra, ki€m tra va ddnh gid nén
tAp trung vao pham chat chinh tri, dao ddc, ning
luc chuyén mon nghiép vu, niang luc quan 1y chi
dao, di€u hanh nha trudng cia CBQL, trong dé
quy trinh thanh, ki€m tra va ddnh gia phai dugc
thuc hién chat ché, cong khai, minh bach, khach
quan va dem lai hiéu qud; tiy theo viéc xay dung
k& hoach cong tic thanh tra, ki€m tra cia Phong
Gido duc va Pao tao cho phul hgp véi diéu kién
thyc t&€ clia cac trudng tiéu hoc, nhu thong qua céc
hinh thitc va ndi dung nhu: Thanh tra toan dién
trudng hoc; Thanh tra theo chuyén dé: Thanh,
kiém tra dot xuat; Thanh, ki€m tra khi c6 don thu,
khi€u nai, td céo.

Qua thanh tra, kiém tra, ddnh gi4, kién quyét
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xU 1y nhitng sai pham, c6 hinh thic ky luat va bai
nhiém nhitng CBQL khong con uy tin, thoai hda,
bi€n chit ra khdi cuong vi lanh dao nha trudng.

3.5. Xay dung moi truong, tao dong ly'c xay
dyng ddi ngii CBQL céc trudng ti€u hoc

D& thyc hién c¢6 hiéu qué bién phap nay, cin
chii y tri€n khai thuc hién t6t cic noi dung sau:

- Tang cudng dau tu cd s& vat chit, trang thiét
bi day hoc;

- Xay dyng co ché&, chinh sach déap ing yéu
ciu cong tic quéan 1y theo hudng ting cudng ky
luat, ky cuong trong hoat dong quén ly & cac
trudng tiéu hoc.

- Xay dung mdi quan hé phdi hgp tot véi cc
t6 chiic chinh tri, x3 hdi bén ngoai nha trudng.

- Tuyén truyén va t§ chic thyc hién sau rong
trong c4c tang 16p nhan dan, hiéu diy dd vé chi
truong va ndi dung xa hoi héa gido duc.

4. Két luan

Tur k€t qua nghién citu ly luan va khéo sét,

d4nh gia thyc trang cia van dé nghién citu, chiing
t6i d€ xuat 5 bién phap xay dung doi ngii CBQL
cac trudng ti€u hoc huyén Lac Duong, tinh LAm
Pong tir nay d&€n nim 2020. Nam bién phép nay
c6 moi lién hé chiit ché véinhau, vira 1a diéu kién,
vira 1a k&t qua clia nhau, tao diéu kién cho cdng
tac xay dung doi ngii CBQL céc trudng ti€u hoc
huyén Lac Duong dugc trién khai va thyc hién
c6 hiéu qua. K&t qua cac bién phap nay la yé&u
t6 thanh cong cho cdc bién phap kia, do d6, khong
thé thyc hién titng bién phap riéng 18, rdi rac, ma
can thyc hién mot cach ddng bo va c6 sy phdi hop
chat ché d€ phat huy tic dung clia titng bién phap.

C4c bién phdp dé xuat trén day néu dugc
tri€n khai thyc hién mot cdch dong bd, nhip
nhang, kha di sé tao dugc budc chuyén bién quan
trong, c6 tinh dot phd doi véi viéc hoach dinh
chié€n lugc xay dung va phit trién doi ngii CBQL
cac trudng ti€u hoc huyén Lac Duong, tinh LAm
DPdng, ddp ting yéu cu ddi méi gido duc ti€u hoc
hién nay./.
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MEASURES TO BUILD MANAGERIAL STAFFS OF THE PRIMARY SCHOOLS IN LAC
DUONG DISTRICT, LAM DONG PROVINCE

Summary

Primary education is the foundation of general education. Hence, it is an urge to build managerical
staffs of this stage responding to the current circumstances with opportunities and challenges to
Vietnam’s education in general, to the education of Lam Dong province and Lac Duong district from
now to 2020 in particular. This article aims to proposes 5 measures to build managerial staffs of the
primary schools in Lac Duong district to contribute towards the successful implementation of radically
and comprehensively innovating Vietnam’s education and training in the current circumstances.

Keywords: measure building, managerial staff, primary education.
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