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GIAI PHAP POI MOI CONG TAC QUAN LY DAY HQC TiCH HQP

O TRUONG TRUNG HOQC CO SO CAC TINH KHU VUC NAM BQ
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Tém tit

Tur thuc trang cong tac quan ly day hoc tich hop o cdc truong trung hoc co so khu viee Nam B9,
tdc gid bai bdo da chi ra nhitng han ché, nguyén nhdn cua nhitng han ché va dé xuat cdc gidi phap doi
maoi cong tac quan ly day hoc tich hop nhu: doi moi vé nhdn thirc cho dgi ngii can bo quan ly; doi moi
vé cong tdc boi dwong gido vién; doi moi qua trinh quan ly hoat dong day va hoc,; doi moi vé thi dua,

khen thuong, kiém tra, danh gia; doi moi vé cong tac tai chinh va co so vdt chat...

nham ndng cao hiéu

qua day hoc tich hop o cdc truong trung hoc co so khu viee Nam Bo.
Tur khoa: Quan ly day hoc tich hop, trung hoc co so, Nam Bo.

1. D3t van dé

Nghi quyét 29 ctua Hoi nghi BCH TU Pang
1an VIII, khéa XI “V& d6i méi can ban, toan dién
giao duc - dao tao (GD-DT)...” khi danh gia vé
tinh hinh giao duc hién nay da chi rd: “chét lugng,
hiéu qua gido duc con thip so voi yéu cau”, “quan
1i gido duc va dao tao con nhidu yéu kém. Doi ngu
nha gido va can bd quan ly (CBQL) bét cap vé
chat lu’ong, s6 luong, co cau”. Dé dap tng yéu
cau doi méi GD-DT, viéc quan trong trudc tién
12 d6i méi cong tac quan ly. Theo Dé an ddi moi
chuong trinh va sach gido khoa sau 2015, ma cu
thé 1a trong Chwong trinh gido duc Pho thong tong
thé, Bo GD-PT di xac dinh: O cép trung hoc co
s6 (THCS) cac mon hoc hién nay s€ dugc tich hop
thanh cac mén mai dé giam bét s6 lwong mon hoc.
Nhiing kién thirc co ban can trang bi cho hoc sinh
trong giao duc phd thong s& dugc day chi yéu ¢
cap THCS, con & cip trung hoc phd théng (THPT)
hoc sinh s& hoc theo cac chu dé thuc hién phan
hoa theo dinh huéng nghé nghiép. Nhu vay, THCS
s& 14 mot cap hoc co vai tro rat quan trong trong
chuong trinh gido duc phd thong [1, tr. 7]. Dé thuc
hién tt nhiém vu gido duc ¢ truong THCS, viéc
d61i méi cong tac quan 1y, nhat 13 quan 1y qué trinh
day hoc tich hop (DHTH) c6 vai tro quyét dinh
chat luong ddo tao ctia nha truong. Tuy nhién, hién
nay, cong tac quan ly DHTH ¢ cac truong THCS
khu vire Nam B6 chua theo kip yéu cau doi méi
lam cho viéc DHTH chua dat dugc hiéu qua nhu
mong mudn. Vi vdy, mubn nang cao chit lugng
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va hiéu qua DHTH ¢ cac trudong THCS khu vuc
Nam B9 can phai c6 nhitng giai phap d6i mai
cong tac quan 1y mot cach cin ban, ddng bo va
c6 tinh kha thi cao.

2. Thuc trang cong tac quan ly DHTH hién
nay & cac treong THCS khu veee Nam B

2.1. Thue trang trinh d¢ dao tao va thim
nién quan ly cia déi ngiit CBQL

Chung t6i da tién hanh khao sat véi quy mo
16n trén cac tinh, thanh Nam B9, trong d6 tap trung
vao 3 tinh chi yéu la Binh Duong, Bén Tre va Kién
Giang, 13 nhiing tinh tiéu biéu dai dién cho cac tinh
Nam Bo. S6 lugng phiéu khao sat dugc phat ra 1a
1.500, trong d6 ¢6 1.150 phiéu hoi cho gido vién
va 350 phiéu danh cho CBQL gi4o duc cac cip. S6
phiéu chung t6i thu vé duoc khoang 1.400 phiéu,
trong d6 1.300 phiéu c6 dién ddy du cac thong tin.
Vé d6i ngii CBQL, chung toi khao sat can bo So
GD-DT (Phong THPT), can bg phong GD-DT cac
huyén va Ban Giam hi¢u cac truong THCS khu vuc
Nam Bd. Qua viéc xir Iy bang phan mém SPSS,
chung t6i thu dugc nhitng thong tin nhu sau:

V& trinh d6 dao tao, ty 16 CBQL tt nghiép
dai hoc chiém khoang 86,5%; trong d6 s6 ngudi
co trinh do thac sy chiém 1,70%. V& thAm nién
cong tac, ngudi ¢6 dudi 10 nam cong tac chiém
8,8%: s6 nguoi ¢6 tham nién tur 10 dén 20 nim
chiém 49,3% va sb nguoi c6 tham nién trén 20
nam chiém 35,8%. V& tudi doi, s6 CBQL dudi 35
tudi chiém 20,3%; sb nguoi co do tudi tir 35 dén
50 chiém 63,2% va nhiing nguoi c6 do tudi trén
50 chiém 11,1%. Véi nhitng két qua trén cho thay,
so CBQL c¢6 thdm nién quan 1y nhiéu nam chiém
s6 luong kha dong. Pa s6 CBQL déu c6 trinh do
dat chuén va trén chuén theo quy dinh ctua B§
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GD-PT. S6 CBQL c¢6 tudi doi va tudi nghé cao co
nhiéu kinh nghiém trong quan 1y, nhung c6 thé s&
la mét bo phan c¢o suc i 16n, ngai ddi méi nhét 1a

Bang 1. Thue trang trién khai DHTH & cic truong THCS

d6i méi cong tac trong quan Iy DHTH.
2.2 Thuc trang to chirc DHTH 6 cac truomng
THCS

DPon vi: %
Ciic ndi dung va didu kién trién khai DHTH : _ Mue 49 S

Kém | Yéu | Trung binh | Kha Tot
Céc truong da chi dong trién khai DHTH theo cht truong ciia BO, S6... 0.3 10.4 343 | 55.0
Pham vi trién khai & tat ca cic mon hoc 03 | 0.7 12.2 463 | 404
e e ahe M ] 0 | 35 | s | 55 |
Tam thé sin sang ciia gido vién dbi véi viée trién khai day hoc tichhop | 0.3 | 2.8 15.3 583 | 233
Hudng tng ciia phy huynh hoc sinh khi trién khai DHTH 0.7 3.1 26.0 50.3 19.8

Qua bang 1, chung ta thay rang phan 16n céc
truong THCS déu da trién khai DHTH theo tinh
than chi dao ctia Bo GD-PT. Cac truong ciing da
tién hanh DHTH 6 tét ca cac mon hoc. Tam thé cua

gido vién va phy huynh hoc sinh phan khéi va huéng
mg. Kha nang dap tng clia cac trudng vé tai chinh,
co so vat chat, hoat dong quan 1y ciing nhu céc tiéu
chi khéc déu dat ¢ mirc d6 kha va tot, tir 70% trd 1én.

Bang 2. Thue trang t6 chive DHTH hién nay ¢ cac truomg THCS

A T S Mirc do
Thuwe trang cong tac to chirc DHTH - z - - ;
Kém | Yéu | Trung binh | Kha Tot
Céch thtrc t6 chirc quan Iy DHTH hién nay cua truong 0.7 17.8 46.0 | 355
Truong dya vao ning luc ciia gido vién dé b tri DHTH 1.0 20.0 54.1 | 24.8
Céch phan cong gido vién DHTH hién nay cua trudng 0.3 13.5 49.1 37.0
Tinh hop 1y, khoa hoc trong sap xép thoi khoa biéu cho DHTH 03 | 0.7 16.7 495 | 32.8
Cach j[}llIC 'tro chirc quan 1y hoc sinh theo mé hinh DHTH dap tng 03 213 512 | 272
muc tiéu gido duc THCS
Co so vat chat hién nay cua truong dap img yéu ciu DHTH 03 | 2.4 21.7 514 | 241
Truong t6 chure cho giao vién DHTH trong ndi bd moén hoc 1.0 20.0 54.1 24.8
TrALronigAto chAuc ch? glaro Vlfin DHTH theo cac cap d6 (da mon, xuyén 10 38 278 512 | 211
mon, lién moén) gitta cac moén hoc

Két qua bang 2 cho thay, phan
16n cac truong THCS khu vyuc Nam
B6 déu td chirc qua trinh DHTH &
mirc kha va tbt dat khoang tir 80% trd
1én. Tuy nhién, c6 5 trén 8 ndi dung
quan ly dang con ¢ muc trung binh,
v6i ty 16 trung binh chiém trén 20%.
Nhu vy, qua trinh té chac DHTH &
cac trudng THCS con phai nd lyc hon
nita méi khic phuc dugc han ché, tir
do6 nang cao hi€éu qua cua cong tac
quan ly DHTH.

2.3. Thuc trang nang luc quan
ly DHTH cia CBQL & cac trwong
THCS

68.3
57.4
s 50.7 50.7 55 51
50 3.4 43.4 4
40 1.8
26

30 28
20 3 11.
10 = 3 55 2.8 =

0.0.3 0.7 0.3+ 0.3 s 0.3

o r - - - -

1. Trinh dij cia 2 Ninglwe 3. Néng lpequin 4 Chitlegng co 5. Nang lrequén 6. Ning e quin
hge sinh noi chuyén momcia 1§ cim cin bg sovit chat 1§ cia cin b 1§ cia cin bo
chung gidoviennoi  linh dgotreomg  (phong hoc, tramg  linh daocap linh dao cap so
chung dip img thistbj..) phéng
triénkhai day
hoe tichhop

Kém wY¥an Trungbinh mEha wTat
Biéu do 1. Mirc d¢ dap wng ve nang luc cia CBQL trong cong tac

quan ly DHTH ¢ trwong THCS (c6 so sanh véi mirc d§ dap wng cia
mot so yeu to khac)
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Biéu d6 1 cho thay mirc d dap ung vé ning
lyc quén 1y cia CBQL dat murc kha, tir 50,7% (cép
truong), 51% (cap s6) va 53,5% (cap phong), thap
hon so voi mire do dap tmg vé ning luc chuyén moén
clia gido vién dat 68,3%; muc do dap ung vé co so
vat chét, trang thiét bi day hoc cling & mtrc do thép,
chi dat 50,7%. Nhu vy mudn nang cao hiéu qua
DHTH thi can phai nhanh chéng nang cao nang luc
quan ly noi chung va nang luc quan ly DHTH néi
riéng cho d6i ngii CBQL gido duc céc cap.

3. Pé xuit cac giai phap ddi méi cong tac
quan ly DHTH ¢ trweong THCS khu vuee Nam B

3.1.N4ang cao nhan thirc vé DHTH va niing
Iwe quan ly DHTH cho ddi ngii CBQL gido duc
cac cap

Khai niém DHTH hay tich hop lién mon duoc
hiéu nhu 14 sy twong tac gitra cic mén hoc, vi vay
nd can sy cOng tac cua dai dién cac mon hoc. “Két
qué ctia sy tich hop va cong tac phai dugc thé hién
dudi dang tong hop. Tich hop - Hop téc - Tong hop
tao nén khung quan niém dau tién cta tiép can lién
mon sé& dan dén nhiing thay doi vé cong tic quan 1y,
d6 1a thay doi to chirc nha truong; thay doi chuong
trinh dao tao va cach thirc to chuc dao tao; va ké
hoach su pham duogc td chirc trong bdi canh day
va hoc, tao diéu kién cho tich hop va lam viéc theo
nhom” [2, tr. 157].

Muc tiéu ciia qué trinh t6 chirc quan Iy DHTH
thuc chét 1a huéng t6i d6i méi quan diém gido duc
chuyén tir cht yéu trang bi kién thire sang chi trong
phat trién ning luc va phiam chat hoc sinh. Qua trinh
hoat dong cua ngu:(n quan ly trong truong THCS
déu nham tao diéu kién cho gido vién dat dugc muc
tiéu trén, lam cho ngudi CBQL thay ddi nhan thirc
va d6i méi cong tac quan 1y co ¥ nghia rat quan
trong, no “cdi tréi” cho qua trinh hoat dong DHTH
cua gido vién, tao ra sy thay ddi vé chit lugng va
hi¢u qua day hoc ¢ truong THCS.

Mudn nang cao hiéu qua DHTH & truong
THCS thi vi¢c nang cao nang lyc cho ddi ngii
CBQL phai di trudc mot budc:

Thir nhdt, phai to chirc cac 16p tap hudn, boi
dudng nham nang cao nhén thirc va trang bi cho
CBQL nhitng ndi dung nhu nam viing nhiing van
dé vé sy can thiét phai day hoc tich hop; quan diém,
muc tiéu DHTH; nhitng y8u cau vé ning lyc cia
ngudi CBQL trong quan Iy DHTH; nhing yéu cau
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vé co s& vat chat, trang thiét bi phuc vu cho day
hoc va ca cong tac danh gia gido vién, thi dua khen
thudng... trong nha truong phu hop véi qué trinh
to chitc DHTH.

Thit hai, cic quy dinh vé cong tac to chirc quan
1y day hoc trong nha truong chua dugc quén triét
theo quan diém DHTH déu can phai thay doi. Cac
ndi dung thay d6i phai tap trung theo hudng ting
cuong tinh chu dong, sang tao trong DHTH cho
gido vién; mo rong cac hinh thic hoat dong day
hoc trai nghiém sang tao, gén vé6i thuc tién; ddi méi
kiém tra, danh gia; d6i méi thi dua khen thuéng...

Thir ba, trang bi va td chirc cac hoat dong
trai nghi¢m thyuc té, trao d6i kinh nghiém vé céc
ning luc quan Iy DHTH cho CBQL nhu: phat trién
chuong trinh nha trudng; xay dung cac chi dé tich
hop; 1ap ké hoach va to chirc hop tac giita cac to,
nhom chuyén mon; xay dung tiéu chi danh gia cac
hoat dong DHTH; b6 tri ké hoach su pham hop 1y...

3.2. P6i méi to chirc quan 1y hoat dong
DHTH ¢ truwong THCS

Qua trinh t6 chirc quan 1y hoat dong DHTH
“c6 thé dan dén viéc thay d6i nha truong bang viéc
t6 chirc gido vién thanh timg nhém hoat dong xung
quanh nhing du an lién mon. Piéu nay kéo theo sur
thay ddi cach thue t6 chirc sinh hoat chuyén mon,
dbi 1ap voi cach t chirc cac té chuyén mén riéng
biét cuia tirng mén hoc. DHTH ciing c6 thé thay dbi
chuong trinh ddo tao va cach thirc to chire chuong
trinh dao tao. Chuong trinh khong cau trac theo lat
cét doc theo trinh tw ndi dung moén hoc ma ciu triic
theo lat cat ngang, xoay quanh viéc giai quyet cac
van d& phuc hop trong mot chu dé xuyén sudt” [2,
tr. 157]. Vi thé, viéc to chiic quan 1y day hoc & nha
truong can phai duoc doi moi.

Muc tiéu hudng toi ciia quan Iy DHTH 1a phat
trién nang lyc toan dién ciia hoc sinh thong qua cac
hinh thirc day hoc da dang va linh hoat. O trén lop
phai thay qua trinh doc thoai cua giao vién bang
qua trinh giao tiép giita thay va tro, giira tro va
tro. Giao vién phai dan dit va tao cho hoc sinh su
chu dong cao nhét trong qua trinh tiép nhan kién
thirc va tiép nhén sy gido duc. Day hoc theo nhom
va cac ki thuat day hoc tich cyc 1a cac hinh thirc
thuong duoc sir dung trong DHTH, do d6 viéc bd
tri 16p hoc, chd ngdi cua hoc sinh, giang bai ciia
giao vién, thao luan cua hoc sinh ciing hét stc
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linh hoat. Vi vay, trong t6 chtrc, quan Iy DHTH &
truong THCS can phéi c6 sy linh hoat hon trong
viée sép Xép thoi khoa biéu day hoc. Cac hoat dong
trai nghiém sang tao ngoai lop hoc cling sé dugc
t6 chirc thuong xuyén v6i nhitng hinh thirc va noi
dung khéac nhau. Qua trinh day hoc s€ khong con
don diéu va déu déu theo mot 19 trinh di dinh sin
ma can mot sy linh hoat, sang tao cao nhét, tao cho
gido vién quyén chu dong t6i da dé ho thuc hién
nhitng muyc tiéu day hoc da dé ra nhim mang lai
hiéu qua cao nhat trong DHTH.

Nha trudng ciing can giao quyén chi dong cho
cac to chuyén mon trong viéc lya chon ndi dung
va xdy dung ké hoach giang day. Theo tinh than
d6i mé&i chuong trinh va sach giao khoa sau 2015,
trong thoi gian t6i s& c6 nhidu bd sach gido khoa
cung mot chuong trinh théng nhat. Vi vay, viéc lya
chon bo sach sach gido khoa nao, hay néi dung nao
cua bo sach giao khoa, hay cac tai li¢u khac dua
vao day cho hoc sinh thi td chuyén mon c6 vai tro
rit quan trong. Cac t6 chuyén mon can duoc giao
quyén cht dong lra chon khong chi nhimg ndi dung
kién thtrc ma ca nhiing ndi dung gido duc cho hoc
sinh, gitip cho Ban Gidm hiu nha truong c6 nhitng
quyét dinh chinh xéc trong chuyen mon va quan ly.

3.3. Poi m0'1 cong tac boi dudéng gido vién
dap tng yéu ciu DHTH

La nhitng ngudi truc tiép dung 16p, doi ngi
gido vién THCS 14 nhirg ngudi dong vai tro quyét
dinh chét lugng trong DHTH & truong THCS. La
chu thé quan 1y, ngudi CBQL khong thé khong
quan tim dén chat luong doi ngii gido vién, d6i
tuong cua quan ly, vdi viéc dap ung nhitng yéu
cdu DHTH hién nay.

Céc cap quan 1y gio duc can tiép tuc kiém
tra, ra soat nhiing gido vién da dugc tham gia cac
16p bdi dudng DHTH dé nam duogc thyc chit trinh
d6 hiéu biét cua giao vién vé DHTH, tir d6 dwa ra
chuong trinh tap huan, bdi dudng tiép tuc cho gido
vién mdt cach phu hop, thiét thuc. Boi dudng, tap
huén cho gido vién phai hudng t6i muc tiéu lam
cho gido vién nam vimng co s6 1y luan caa DHTH;
van dung tdt vao thuc tién DHTH & truong THCS
nhu: xay dung cac chu dé tich hop; cac hinh thirc
DHTH; phuong phap day hoc bd mon va lién mon;
kha nang hop tac; nam ving cac tiéu chi kiém tra,
danh gia theo tinh than d6i mai...

Noi dung bdi dudng ning cao nang lyc DHTH
cho gi4o vién can phai chii trong bdi dudng cac ndi
dung, phuong phap va ky nang day hoc b mén va
lién mon sau:

Thir nhat, phai bdi dudng cho gido vién cac
nguyén tac lua chon noi dung tich hgp, boi néu
khong nam viing nhitng nguyén tic nay, gido vién
s& lung tng va mat phuong hudéng khi lwa chon
nhitng ndi dung can tich hop. Cac nguyén tic do
la dam bao muyc tiéu gido duc, hinh thanh cac ning
luc can thiét cho nguoi hoc; dam bao tinh khoa hoc,
hién dai, thiét thuc véi doi sdng; dam bao tinh kha
thi va gin voi thuc tién dia phuong...

Thi hai, boi dudng phuong phép xay dung cac
bai hoc/chu dé tich hop dya trén chuong trinh mén
hoc va cac mon hoc can tich hop. Mudn xay dung
duogc cac chu dé tich hop, phai trang bi cho gido
vién céac quy trinh cua viéc xay dung mot chu dé
tich hgp nhu ra soat chuong trinh, sach giao khoa
dé tim ra noi dung can tich hop; xac dinh linh vuc
tich hop, tén chu dé/bai hoc; ning luc thiét ké bai
hoc tich hgp, x4c dinh muc ti€u, ndi dung bai hoc;
xac dinh thoi gian va ké hoach day hoc... Pay la
nhitng quy trinh rat quan trong dé dam bao bai day
tich hop dap tmg nhitng yéu cau chuong trinh va
dam bdo tinh kha thi.

Thir ba, bdi dudng cho gido vién mot s6 hinh
thtrc, phuong phép, k¥ thuat DHTH va van dung
chung mét cach phu hop vao trong tirng bai day cu
thé. Hé thong cac phuong phap, k¥ thuat, hinh thirc
t6 chtrc day hoc cha yéu ma khi gido vién DHTH
can phai biét va sir dung nhu: Day hoc theo du an;
day hoc giai quyét van d&; day hoc kham pha trén
mang (WebQuest)... Mot s6 ki thuat day hoc hi¢n
dai ciing can trang bi cho gido vién nhu Ki thuat
KWL (Know - Want to know - Learned); Ky thuat
SWIH (What - Where - When - Who - Why - How);
Bén d6 tu duy; Ki thuat khan trai ban...

3.4. Pi méi cong tac kiém tra, danh gia hoc
sinh; cong tac danh gia, thi dua, khen thuéng
véi giao vién

3.4.1. Péi méi cong tdc kiém tra, danh gid
hoc sinh

Trong day hoc néi chung va DHTH néi
riéng, kiém tra, danh gia 1a mot khau quan trong
khong thé thiéu trong qué trinh day hoc. Panh
gia cho phép nhin nhan két qua qua trinh gido

17



TRUONG DAI HOC DPONG THAP

Tap chi Khoa hoc s6 19 (4-2016)

duc, 1a co so dé d6i méi noi dung, phuong phéap
giao duc. Theo tinh than d6i méi hién nay, viéc
danh gia phai chuyén tir danh gia noi dung kién
thtrc sang danh gia nang luc, phém chat hoc
sinh. Poi méi kiém tra, danh gia doi hoi nguoi
giao vién khi tién hanh DHTH khong chi phai
c6 nhan thire méi ma con phai ¢6 ning lyc tot
vé kiém tra, danh gia dé hoan thanh mot khau
quan trong trong qua trinh day hoc.

Can phai tiép tuc bdi dudng cho gido vién
vé quan diém d6i méi trong kiém tra, danh gia
nang lyc hoc sinh nhu vai trd cua kiém tra, danh
gi4 trong DHTH; cac kién thirc, k¥ niang danh gia,
ky thuat dat cau hoi, k¥ nang quan sat, phan tich
va xtr 1y s6 lidu; cac hinh thirc kiém tra danh gia:
danh gia trong va ngoai 16p hoc; danh gia ca qua
trinh; gido vién danh gia hoc sinh, hoc sinh danh
gi4 1an nhau, hoc sinh ty danh gia va danh gia cla
gia dinh va cong dong.

Dé kiém tra danh gia dugc chinh xéc, khach
quan viéc huéng din gido vién thiét ké cong cu
danh gia ciing dong vai tro quan trong. Trong bdi
dudng gido vién, Ban Giam hiéu cac truong can
bam sat Cong van 8773/BGDDT-GDTrH ngay
30/12/2010 cia Bo GD-DT huéng dan bién soan
dé kiém tra dé boi dudng gido vién thyc hién mot
cach thanh thao cac budc cua cong vi¢c nhu: chuén
bi dé kiém tra, cac phiéu danh gi4; xac dinh muc
tiéu, hinh thtrc dé kiém tra; xay dung bang ma tran
hai chiéu vé noi dung va muc d¢ nhén thuc; thiét
ké noi dung, cau hoi theo ma tran dé... Panh gia
phai danh gid dong bo tir danh gia cac k¥ nang dén
thai do va ning lyc chung. Viéc thiét ké cac bang
hoi, phiéu quan sat phai phi hop voi cac noi dung
va hinh thitce DHTH.

3.4.2. P6i méi céng tac danh gia, phdn logi
gido vién va cong tac thi dua, khen thuong

Trong cong tac thi dua, khen thudng, ngoai
viéc can phai thay d6i nhitng quy dinh & cap vi mo,
céc co quan quan 1y truc tiép, dic biét 1a Ban Giam
hiéu cac truong THCS cin phai d6i mai vé tiéu chi
x¢ét thi dua, khen thuong. Bén canh thanh tich vé su
tan tuy voi hoc sinh, véi nha truong, khen thudng
phai theo hudng dé cao cac gido vién co tam huyét
va c6 nang luc day hoc theo tinh than d6i moi, day
hoc ¢6 hiéu qua trong phat trién nang luc va pham
chat hoc sinh. Thudng xuyén t6 chirc cac cudc thi
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vé DHTH dé giao vién c6 co hoi hoc tap.

3.5. P6i méi cong tac tai chinh va ting
cwdng co sé vat chat cho DHTH

Khi tién hanh té chitc DHTH viéc d6i moéi
ndi dung va hinh thic to churc day hoc s¢€ can
mot nguén luc tai chinh va co s& vat chat dam
bao cho day hoc c6 hi¢u qua. Dé phuc vu cho
DHTH can phai trang bi mot hé théng ban, ghé
m&i ¢6 thé di chuyén trong cac hoat dong thio
ludn nhom; kinh phi cho vi¢c xay dung cac goc
hoc tap ¢ trong 16p hoc; cac may moc, thiét bi
day hoc hi¢n dai... Trong DHTH, céc hinh thuc
t churc day hoc ludn linh hoat; cac hoat dong hoc
tap va trdi nghi¢m sang tao ¢ ngoai nha truong
cling thuong xuyén duoc t6 chirc. Nhirng hoat
dong nay can mgt nguoén kinh phi dang ké trong
nguon tai chinh cua trudng.

Céac cap quan 1y can c¢6 mot 10 trinh ting
cuong ngudn tai chinh, co s¢ vat chat dap tmg yéu
cau DHTH. Can uu tién phan bé mot cach hop 1y
trong diéu kién ngudn tai chinh chua doi dao cho
qué trinh t6 chitc DHTH, ¢6 nhu vay thi qua trinh
t6 chire DHTH & truong THCS méi dugc tién hanh
mot cach thudn loi va mang lai hi¢u qua cao.

4. Két luan

DHTH la mot quan diém d6i méi trong hoat
dong day hoc ¢ truong THCS nham thuc hién d6i
m&i cin ban va toan dién giao duc pho thong. Dé
hoat ddng DHTH mang lai hi¢u qua cao thi can
phai c6 nhing giai phap dong bd nham nang cao
ning luc cho doi ngii CBQL va day hoat dong
quéan 1y & truong THCS. D6i méi cong tac quan 1y
qué trinh dap tng yéu cau DHTH ¢ truong THCS
phai dugc tién hanh mot cach toan dién nhu nang
cao nhan thirc va ning luc hoat dong thuc tién
cho CBQL; d6i méi cong tac to chirc quan Iy qua
trinh hoat dong day hoc; hoat dong kiém tra, danh
gia hoc sinh; cong tac danh gia gido vién, thi dua,
khen thudng; tang cuong nguén lyc tai chinh, co
sO vat chat... Nang cao chét luong cong tac quan
ly DHTH ¢ truong THCS khong chi can quyét tam
cao ciia nha quan 1y trong viéc thuong xuyén nim
chat lugng doi ngil, bdi dudng kién thirc, nang luc
phuong phéap cho gio vién ma con can c6 nhing
giai phap tao dong luc thuc day ho khong ngimg
hoc tip nang cao trinh do dé tién hanh DHTH dat
hiéu qua cao./.
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SOLUTIONS TO RENOVATING INTEGRATIVE INTRUCTION MANAGEMENT
AT SECONDARY SCHOOLS IN SOUTH VIETNAM

Summary

Based on the current situation of integrative instruction management at secondary schools in
South Vietnam, the paper reveals its weaknesses and causes, and thereby proposes such solutions for
improvement as renovating managerial staffs’ mindset, teacher-professional development, teaching-
learning management process, evaluating and rewarding, testing and assessment, infrastructure and
financial management, etc., which aims to enhance integrative instruction at secondary schools in South
Vietnam.

Key words: Integrative instruction management, secondary schools, South Vietnam.

Ngay nhdn bai: 09/3/2016; Ngay nhan lai: 15/4/2016; Ngay duyét dang: 21/4/2016.

19



